TRUONG PAI HOC MO THANH PHO HO CHI MINH

KHOA QUAN TRI KINH DOANH

PE CUONG MON HQC

I.  Thong tin tong quat

w e

Tén moén hoc tiéng Viét:

Tén mén hoc tiéng Anh:

Thudc khdi kién thire/k§ ning

1  Giao duc dai cuong

Kién thtc co s

0 Kién thic nganh

4.  Sb tin chi

Management

Quan tri hoc — Ma mon hoc BADM1364

[0 Kién thirc chuyén nganh

O Kién thire bd tro

O Db an/Khoda luan tot nghiép

Téng s6 Ly thuyét Thuc hanh S6 gio ty hoc
3 2 1 90
5.  Phu trach moén hoc
a) Phu trach: Khoa QTKD/Bd moén QTKD
b) Giang vién: Trinh Thuy Anh

c) Dia chi email lién hé:

d) Phong lam viéc:

Hob Hao Hén, Phuong CH

Giang, Quan 1

Il. Théng tin vé mén hoc

1. Mo ta mon hoc

thuyanh@ou.edu.vn
P. 403, Truong Pai hoc M& Thanh phé Hd Chi Minh, 35-37

Moén Quan tr1 hoc 1a mén hoc nén tang cho nganh hoc Quan tri kinh doanh, s€ dugc hoc

dau tién trong chuong trinh, nham gitip sinh vién c6 céc kién thure cot 161 vé quan tri. Trén co s&

nén tang cua quan tri hoc, sinh vién s€ hoc cac mén hoc nhu: Quan tri nhan lyc, Quan tri

marketing, Quan tri du an, Quan tri chién lugc, va rat nhi€u cac mon hoc nganh va chuyén nganh

khac.

2. Mén hoc diéu kién

STT

Mobn hoc di€u kién

Ma mon hoc

1 Mén tién quyét

Khong yéu cau

2 Mon hoc trudc
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STT Mbén hoc diéu kién Ma mon hoc

Khong yéu cau

3 | Mén hoc song hanh

Khong yéu cau

3. Muc tiéu mon hgc
Mon hoc cung cap cho ngudi hoc nhitng kién thire, k¥ ning ciing nhu cho ngudi hoc c6

cac thai do nhu sau:

Muc G
Hetieu Mo ta CDR CTDT
mon hoc
co1 Trinh bay va giai thich duoc cac kién thirc cin ban vé | PLO3, PLO4
quan tri hoc
CO2 Véan dung duogc kién thue dé thuc hién cac hoat dong PLO3, PLO4, PLOS5,
quan tri PLO7, PLOS8, PLQO9,
PLO10
Cco3 Tu chil va c6 trach nhiém ddi véi cac hoat dong quan PLO11, PLO12, PLO13
tri

4. Chuén diu ra (CPR) mén hoc

Hoc xong mén hoc nay, sinh vién s€ dat cac chuan dau ra sau:

Muc tiéu CDBR moén hoc N
mén hoc (CLO) M6 ta CBbR
CLO1.1 Trinh bay dugc nhing kién thirc cn ban vé quan tri va nha quan
tri
co1 CLO1.2 Giai thich duoc cac yéu t6 moi truong tac dong vao hoat dong
cua cong ty va nha quan tri
CLO1.3 Irinh bay duoc célch7thl'rc thuc hién cac hoat dong: hoach dinh,
td chirc, 1anh dao, ki€ém soat
CLO2.1 Ung dung céc ly thuyét vao thuc té cac hoat dong qu?n tri cua
doanh r}ghiép, bao gdm cac hoat dong: hoach dinh, t6 chirc, lanh
dao, kiém soat
CcOo2
CLO2.2 Thyc hanh cac ky nang quan tri hiéu qua, bao gom k¥ ning giao
tlep truyen thong, lam viéc nhom, ra quyét dinh va giai quyét
véan dé
CLO3.1 Chu dong, tich cuc, quan tim ding mirc dén cac hoat dong quan
tri, thich tuong tac, lam viéc nhém, quan tdm dén loi ich cua to
CO3 churc.
CLO3.2 C(’)’ tinh than tréch’nhiém,vcam Kkét thq.’c hién muc tiéu chung’ voi
chat lugng cao nhat c6 the, co tinh than ky luat va tu giac doi véi
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Muc tiéu CBR mon hoc
mon hoc (CLO)

Mo ta CBR

cong viéc va phat trién ban than

tao

Ma tran tich hgp gitra chuan dau ra cua mon hoc va chuan dau ra cua chuong trinh dao

CLO
S

PLO | PLO | P
1 2

O | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO

5 6 7 8 9 10 11 12 13

1.1

1.2

1.3

2.1

2.2

XX IX X IX|wIT
XX IXIXIX|MTT

3.1

3.2

Hoc li¢u
a) Giado trinh
[1] Trinh Thuy Anh (chi bién), (2018). Gido trinh Qudn tri hoc. NXB Kinh t& Tp
HCM. TP. H6 Chi Minh.
[2] Trinh Thiy Anh (chu bién), (2014). Cdc tinh huéng Qudn tri kinh doanh. NXB
Théng ké, TP. H5 Chi Minh.
b)  Tai liéu tham khdo
[3] Gareth R. Jones, Jennifer M. George, (2016). Contemporary Management, 9rd ed.,
McGraw-Hill Companies, Inc., New York. [45899]
Phwong phap giing day — hoc tap
a)  Gidng Iy thuyét

Giang vién huéng dan 1y thuyét trén 16p, chil yéu nhan manh céc khai niém, cic van dé cot

161 va quan trong & moi chuong. Giang vién cling hudng dan sinh vién tién hanh thdo luan theo

chu d¢, phan tich tinh hudng thyc tién.

Sinh vién duoc yéu cau hinh thanh cdc nhém hoc tap dé cing hd trg nhau trong viéc hoc 1y

thuyét, nghién ciru cac tinh hudng quan tri trong thyc tién. Sinh vién phai doc tai liéu trudc &

nha theo cic chuong twong Gng véi ndi dung hoc di quy dinh tai dé cuong. Céc van dé chua

hiéu c6 thé thao luan nhém hodc dé nghi giang vién huéng dan thém.

Viéc giang 1y thuyét ndy nham cung cip nén tang ly thuyét, két hop véi viéc sinh vién tich cuc

hoc tap cd nhan hodc theo nhom, sé& giup sinh vién dat dugc cac CBR CLO1.1, CLO1.2, CLO1.3,
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CLO2.1

b)  Gidng theo phwong phdp néu vin dé

Giang vién s€ néu 1én mot van dé can dugc suy nghi, trao ddi, chia sé. Céc sinh vién s&
dugc danh mot khoang thoi gian ngin dé ty tra 101 cau hoi va trao dbi v6i ban trong nhom, sau
d6 trao doi trén 16p. Giang vién s& dinh hudng, huéng dan va phan tich cac ¥ kién trao doi cua
sinh vién, tir 46 hé thong ho4 lai 1am co s& dé dan dit dén Iy thuyét. Sau mdi trudng hop giang
theo phurong phap néu van dé, sinh vién s& hoc dugc cach 1y giai cac tinh hudng thyc té can cr
theo 1y thuyét, sinh vién duoc hé thdng hoa 1y thuyét nén tang, néi tom lai 1a tir van dé dé hé
thdng hoa 1y thuyét.

Viéc giang theo phuong phap néu van dé nham hé théng hod va dan dat 1y thuyét nén tang tir
cac van dé cu thé, két hop véi viéc sinh vién tich cuc trao doi, sé gitp sinh vién dat duogc cac
CbR CLO1.1,CLO1.2,CLO1.3,CLO2.1, CLO3.1, CLO3.2.

C)  Gidng theo tinh huéng

Giang vién s& giang giai 1y thuyét dya theo mot tinh hudng cia mot céng ty. Thong thudng,
tinh hudng s& dugc cung cap trude dé sinh vién doc va tim hiéu. Trén 16p sinh vién s& néu y kién
trao d6i, thao luan. Dua trén d6 giang vién dan dat, giang giai Iy thuyét dé sinh vién hiéu rd hon
va Iy giai duoc tinh hubng trong thuc té.

Viéc giang theo tinh huéng nham tao co hoi gitp sinh vién dat dugce cac CBR CLO1.1, CLO1.2,
CLO1.3,CLO2.1

d)  Thdo lud@n nhém dé phén tich tinh huéng hodc théo lugn trén dién dan

Sinh vién tién hanh thao luan theo nhom dé phan tich tinh hudng hodc thao luan theo chi
dé trén dién dan.

Tinh hubng s& cho dudi dang van ban, hodc video thé hién 1 tinh hudng can giai quyét tai
cong ty. Mi nhom c6 thé tap hop tir 5 dén 7 sinh vién. Két thiic qué trinh thao luan nhom, sinh
vién thuc hién viét tiéu luan theo chu dé, hodc lam béo céo phan tich tinh huéng cho trudc. Nhom
sinh vién can nghién ciru thong tin tir nhidu ngudn nhu internet, tap chi, tai liu... dé c6 duogc cai
nhin téng quan vé toan bd van dé. Cac bao céo (dudi dang word) duge minh hoa, trich dan tai
lidu hoc thuét, hodc din chimg cu thé s& dugce danh gid cao. Cac sinh vién khong tham gia théo
luan, hodc khong dong gop y kién va thyuc hién cic cong viée cy thé s& khong c6 diém phan nay.

Viéc thao luan nhom vé céc tinh huéng nham tao co hoi gitp sinh vién dat dugc cac CbR
CLO1.1,CLO1.2,CLO1.3,CLO2.1

Céc chu dé thao luan dugc cung cap trén dién dan trén LMS nham danh gia sinh vién c6
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dat dugc cac CBR CLO3.1 va CLO3.2 khong.

e)  Thuyét trinh két qud thdo lugn nhém theo chii dé

Céc nhom tién hanh trinh bay két qua thao luan. Phan trinh bay dugc thyc hién dudi dang
power point. Can lwu ¥ thoi gian trinh bay, méi nhom trinh bay trong 5 - 10 phut tiy thudc vao
chu dé hodc tinh hudng cu thé va theo yéu cau ctia giang vién. Cac sinh vién khong tham gia vao
bubi thao luan nhém, khong ¢ cac hoat dong cu thé dong gop vao bao cao, khong tham gia
trong budi thuyét trinh, s& khéng c6 diém phan nay.
Trinh bay két qua thao luan nhém nay nhim tao co hdi giup sinh vién dat dwgce cac CDR CLO1.1,
CLO1.2, CLO1.3,CLO2.1, CLO2.2.

f)  Dong vai (Role play)

Sinh vién duoc xem 1 video clip thé hién mét tinh huéng kinh doanh, quan tri tai cong ty.
Sau d6 cac nhom hop lai ban luan va thdng nhit vé quan diém va hanh dong cho 1 vai trong tinh
huéng d6. Mbi nhom chon 1 thanh vién dai dién cho nhom 1én dé dong vai nhan vat nhom minh
dai dién. Thong thuong bao gém cac vai: Chu tich HPQT, nha dau tu, CEO, truong cac bd phan,
nhan vién trong cong ty. Cudc hop dé giai quyét tinh hudng dugc thiét lap, dai dién ciia mdi
nhom trong vai ctia minh s& thao luan, dam phan dya trén cac thong tin dugc cung cip trong
video tinh hudng (chu ¥ 1a sau khi tinh hudng d6 xay ra, chit khong dién lai tinh huéng trong
video). Giang vién s& danh gia dua trén kha niang dam phan, ra quyét dinh, cach thirc 1ap luan
va giai quyét van dé cua cac sinh vién dai dién trong vai do nhom phu trach.

Choi role play nham tao co hoi giup sinh vién dat duoc cac CBDR CLO2.1, CLO2.2,
CLO3.1, CLO3.2

9) Lam bai tap tric nghiém cd nhan trén LMS va bai thi cudi ky tric nghi¢m

Sinh vién s& ¢6 5 bai tric nghiém ca nhan trén LMS va 1 bai thi cudi khoa triac nghiém.
Viéc 1am céc bai tric nghiém trén LMS nhdm danh gia viéc sinh vién hé théng ho4 kién thuc va

nam bat kién thirc nhu thé nao.
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7. Danh gia moén hoc
Thanh 1;?;“ danh | B dinhgia | Thoidiém | CDR mén hoc Ty 16 %
1) (2) 3) (4) (5)
Nhém (LMS) [\ .. [CLOL2,
Dénh wid aud trinpy | AL3 ALA o }‘1101 °¢| cLo1.3, -
ann gia qua trin A15, Al6, mo1 chuong CLOZl, 0
Al7 CLO3.1, CLO3.2
Nhém (trén 16p) | Sau budi hoc | CLO2.2,
Dénh gié qué trinh | A.1.8, AL.9, mdi chuong | CLO3.1, CLO3.2 15%
A1.10
Sau budi hoc
. .. ... |Canhan(LMS) | % : .
banh gia qua trinh ALl AL2 moi chwong | CLO1.1 10%
N . |cLo1.y,
Pénh gid cudi ky ?Si Lo | el eron 50%
ttacnghieh CLOL.3, CLO2.1
Tong cOng 100%
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8. K& hoach giang day
a. Ké hoach hoc 16p ngay: 4,5 tiét/ budi

Hoat dong day va hoc Tai liéu
Budi | . CPR mén Hoc tai nha Hoc trén16p | Thyc hanh trén16p | Thyc hanh trén LMS | Bajdanh | SPimhVa
Noi dung B o tai liéu
hoc hoc A on A _os A on So Cong X oK A .n Y gla tham
Cong viéc | So gio | Cong viéc o - So tiet Cong viéc So tiet
tiet viec khao
. Sinh vién
C1l: Khai quat vé quan doc trudce 6
i | cLowi, | noidung Glang Bai thuc Do bai A-1.1: Bl
- Khai niém va muyc ti€u bai hoc vién \ trude buodi trac nghiém | [1], [2],
. CLO3.1, : £ 3 hanh 1,5 A 1
quan tri i CLO32 Lam bai thuyét Cp-1 hoc, lam bai TN-1 [3]
- Cac quan diém quan tri ' ~am bal trinh TN-1
- Chie nin 0 tri trac nghiém 2
g quan tri TN
- Céac ly thuyét quan tri
C2: Nha quﬁn tl'i Sinh vién
- Khai niém nha quan tri doc trude
- Cac cip béc quan tr oid 6 ., .. .
-Vai tro nha quén tri CLOL2, | ‘maipors Giang Bai thuc Boc bai A.1.2: Bai
8 o bai hoc vién . truedc budi tric nghiém | [1], [2],
- Néng lyc nha quan tri CLO3.1, X 3.5 hanh 1 s 1
L 2 L thuyét hoc, 1am bai TN-2 [3]
- To chat nha quan tri CLO3.2 Lam bai trinh CP-2 N
- Pao dtrc nha quan tri tric nghiém 1
TN-2
C3: Mdi trudong quan tri Sinh vién
- Cac van de€ co ban vé moi doc trude 6
trudng quan tri ni dung Giang N A.1.3: Bai
- Moi trudng vimo CLOL3,, | baihoc vién Bai thuc Poc va lam d@ptinh | [1] [2,
-Moitruong vimo | CLO3L, = o thuyét | >° | hanh L bai TH-1 2 | hubngTHL | [3]
- Moi truong ngi bo to | CLO3.2 | Lambaitip triab CP-3
chire tinh hudng 4
- Vin hoa t6 chtic TH-1
C4: Hoach dinh Sinh vie Gia A.1.4: Bai
- Xic dinh mue tiéw: Khdi | cLO21 | f iR vien Bai thy Poc va lam @ptinh g oy
niém — Phén loai CLO3.1 oid 6 huvé 35 hanh 1 bai TH-2 1 huong TH- ’3 '
- Chize nang hoach dinh CLO3.2 | ntordung thuyet CP-4 at 14 2 [3]
bai hoc trinh
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Hoat dong day va hoc

Tai liéu

Budi | .. CPR mon Hoc tai nha Hoc trén16p | Thyc hanh trénlép | Thwc hanh trén LMS | Baidanh | Chinhva
N¢i dung i iy tai lieu
hoc : hoc ; S Cong o oo gla tharr
Cong vige | S6 giv | Cong viée | .z " So tiét Cong viée So tiét am
tiet viéc khio
- Chién luoc va cac mod Lam bai tap
hinh tinh huong 4
TH-2
C5:7T(R) chire
- Tong quan vé to chure Sinh vién
uan tri ngu : CLO2.1 | noidung Viéng Bai thuc Boc v lim tdp tinh
5 CLO3.1 bai hoc o) 35 hanh 1 T 1 hubng TH- | [1], [2]
CLO3.2 Y CP-5 3
- trinh
Lam bai tap
tinh hudng 4
TH-3
Cé6: Lanh dao . Sinh vién
- Cac van d¢é co ban vé doc trudc
lanh dao ndi dung 6
a1 . A.1.6: Bai
- Cac mo hinh 1anh dao bai hoc Giang .. L
- Ly thuy &t déng lyc 1am CLO2.1 vién Bai thuc Poc va lam tap tinh
6 N PN CLO3.1 X 35 hanh 1 2 hudng TH- [1], 2]
viée cua’nhan vién ) CLO3.2 Lam bai ta thuyét CP-6 bai TH-4 4
- Yéu té anh huong dén : F‘TE haﬁ tap . trinh -
hi€u qua lanh dao. tinh huong
TH-4
C7: Kiém soat .
- Céc van dé co ban vé Sinh vién
kiem SOflth i ' d(ag ;ciruofc 6 Gian A17: Bai
- Quy trinh kiem soat CLO2.1 ng’}. ﬁmg iéng Bai thuc Poc vi lim tap tinh [, 2
7 | - Héthongkiem soat CLO3.1 at hoc |35 hanh 1 e THLE 1 hubng TH- N
- Cac khia canh bat 6n CLO3.2 uy CP-7 5
\ \ioen trinh
Lam bai tap
tinh hudng 4
TH-5
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Hoat dong day va hoc

Tai liéu

Bubi | .. CPR mén Hoc tai nha Hoc trén16p | Thyc hanh trénl6p | Thyc hanh trén LMS | Baidanh | SPinhva
hoc Noi dung hoc S5 o oif tai liéu
| | Céng viée | Sé gir | Cong vige | ON8 | Sétiét | Congviee | S6 tiét tham

tiet viec khao
C8: Ra quyét dinh . n
- Céc van dé co ban tilllllgcwil; Click or ta
- Quy trinh ra quyet dinh CLOZ.2 1 oc tai (lliéu Bai tap thuc here to i
8 - Phuong phap ra quyét CLO3.1 e tat e 6 L ap 2 [1], [2]
dinh CLO3.2 va xem hanh HP-1 enter text.
i A LA . ' video trén
- Cac y€u to anh hudng LMS
C8: Ra quyét dinh =
- Thuc hanh game Giang Bé}ill‘ tth_rc .
- Déng kich (role play) cLo22 vién hé C*;fg Al.8: Bai
9 CLO3. 1 thong hoa 2 tap thyuc
cL 03: > kién thuc Bai tap hanh HP2
va hudng thuc 15
dan hanh HP- '
2
C9: Truyén théng trong
quan tri
- Thong tin va phan loai
thong tin
- Truyén thong va qué . n
trinh truyén thong usrllrllh vien Click or ta
- Hinh thirc va phuong CLO2.2 | fwhecqua - P
e A aa doc tai liéu Bai tap thuc here to [11, [2],
10 tién truyén thong CLO3.1 A xem 6 hanh HP-3 2 enter text 3]
- Rao can va vugt qua rao CLO3.2 Y A '
. A LA video trén
can truyén t’hong LMS
- Cac yeu t6 anh hudng
dén keét qua truyén thong
C9: Truyén thong trong
quan tri Giang . A.1.9: Bai
11 - Thyc hanh game gtggi Vjén hé 2 Bi;gl}}r ¢ 1 tap thuc [11, [2],
- Bong kich (role play) ' thong hoa hanh HP-4 [3]
CLO3.2 Kién thirc CP-9
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Hoat dong day va hoc

Tai liéu

Bubi | .. CPR mén Hoc tai nha Hoc trén16p | Thyc hanh trénl6p | Thyc hanh trén LMS | Baidanh | SPinhva
Noi dung B o tai liéu
hoc hoc . Sé Cong R o % ol gia th
Cong viéc | SO gio | Cong vige | & o So tiét | Céng viée S6 tiét am
tiet viec khao
va hudng Bai tap
dan thuc
hanh HP- 15
4
C10: Quan tri nhém
lam viéc Sinh vién
- Nhém: khai niém — vai CLO2.2 tu hoc qua Click or tap
12 tro — phan loai ) cL 03'1 doc tai liéu 6 Bai tap thuc 2 here to [11, [2],
- Céc giai doan phat trién CLO3.2 va xem hanh HP-5 enter text. [3]
nhom ‘ video trén
- T6 chic nhom LMS
- Quan tri di€u hanh nhém
C10: Quan tri nhém lam
viée '
- Thyc hanh game - Déng Giang Bai thyc ‘
kich (role play) CLO2.2 V}én hé hanh 1 Click or tap A.1.10: Bai
' thong hoa CP-10 tap thuc [1], [2],
13 CLO3.1 Kién thite 2 here to enter hanh HP-6 3]
CLO3.2 N text.
va huong :
dan Bai thuc
hanh 15
HP-6
On tap
Sinh vién
on tap céc [11, 121,
14 nodi dung da ’ [3]
hoc

b. Ké hoach hoc l6p téi: 3 tiét/buéi
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Hoat dong day va hoc

Tai liéu

ubi | Noi dun CPR mén gc tai nha gc trén 16p uc hanh trén 16 uc hanh trén Bai dénh nh v3
Bud o Hoc tai nh Hoc trén | Thye hanh trén 16p | Thuc hanh trén LMS chinhiiya
hoc . hoc Sé gia tai licu
) ) Céngviée | S6tiét | Congviée | ¢ | Congviée | Sbtiét | Cong vige S6 tiét tham
tiet khao
C1: Khii quat vé quén
; Sinh vié Gid . .
tr%h,. n . tie CLO1.1, d:;l tr\llrlf’ylé vliaé1111g hf?ailthg; D(:)C béu;.
1 : i niém va myc tiéu CLO31 | noi dung bai | 45 thuyét » an ) - 1 trude buO}' 0 [1], [2],
quan tri CLO3.2 hoc trinh hoc, 1am bai [3]
- Chirc nang quan tri TN-1
C1: Khai quat vé quan Sinh vién
tri (tt): doc trude
Y .z . ndi dung bai Gi3 . A
(C:a}c ;1}1;111 dlftm q}lartl L o e Poc bai A.1.1: Bai
- Cac uyét quan tri et ; B . Ai tra hié
) y thuyét q CLOB L 45 thuyét 5 1 ht;;rolcé1 Elut(:;i L racTIII\%_ 1lt?m [1][,352],
CLO3.2 Lam bai trinh : "I'N-l
trac nghiém
TN-1
C2: Nha qui’ln tri Sinh vién Gian 33
DR o g . boc bai
3 - Khai ni¢m nha quan. tri gtgéi’ doc trudce 45 vién 5 h?;ilthgs_ 1 trude budi 0 [11, [2],
- Céc cap bac quan tri " | ndi dung bai ' thuyét hoc, lam bai [3]
R CLO3.2 - 2
-Vai tro nha quan tri hoc trinh TN-2
C2: Nha quan tri (tt) Sinh vién
- Nang luc nha quan trj doc trude
A A \ 5 . Al d b‘ : I
- T6 chét nha quan tri e Giang Bai thyc Poc bai A.1.2: Bai
- Pao dirc nha quén trj CLo1.2, ; vien hanh CP- trude budi trc nghiem | [1], [2]
4 CLO3.1, 4,5 thuyet 2 2 1 hoc, 1am bai ! TN-2. i
CLO3.2 Lam bai trinh ¥ :FN-2
trac nghiém
TN-2
C3: Méi trwong quan tri . ) '
- Céc van dé co ban vé | CLOL3, | Sinh vién Gidng Bai thuc 1
5 | méitruong quan tri cLo31, | dectrude |y g vien 2 | hamh cp- | 1 | Pocvalam 0 (11, 121,
N A CLO32 | Mo dung bai thuyet 3 bai TH-1 [3]
- Mo% truong V% mo . hoc trinh
- Méi truong vi mo
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Hoat dong day va hoc

Tai liéu

Budi | N¢i dung CPR mén Hoc tai nha Hoc trén 16p Thyc hanh trén l6p | Thuwc hanh trén LMS Bai danh ch‘i.n l.lAVﬁ
hoc ) hoc S gid tai licu
) ) Céngviée | S6tiét | Congviée | ¢ | Congviée | Sbtiét | Cong vige S6 tiét tham

tiet khao
C3: Méi trwong quan tri .
9 (| CEOL3., | Lam bai tp o Bal thiye Poc va lam St | 0.1
6 - Méi truong ndi bo to | CLO3.1L, tinh hudng 4,5 z 2 hanh CP- 1 L 1 P ',
) CLO3.2 TH-1 thuyét 3 bai TH-1 hudng TH1 [3]
chuce “ ' trinh
- Van hod to chirc
C4: Hoach dinh Sinh vie Gis
- Xdc dinh myc tiéu: Khéi | CLO2.1 | 70 VD o Bai thyc Poc va lim [, 2
7| niém — Phan loai gtgg ; noidungbai | *° | thuyét 2 hanh4 cp- 1 bai TH-2 0 3]
- Chirc nang hoach dinh : hoc trinh
C4: Hoach dinh (tt) Gis A 14 Bii
- Chién luge va cic mo | CLO2.1 | Lam bai tap P Bai thyc Doc va lim aptnh | {1121
8 hinh CLO3.1 | tinhhuéng | 4,5 ﬂfuyé . 2 | hanh CP- | 1 o T2 1 - éfg TH2 | [
CLO3.2 TH-2 trinh 4
C5: T6 chirc
TongquanvéGehic | g gpq | Sinhvien Gidng B thye
9 - Thictké cocauto chire | cpozq | ¢ | 45 Mo 2 | hanh CP- | 1 0 [1, [2]
CcLO32 | noi dung bai thuyét 5
' hoc trinh
C5: Té chikc (tt)
- Quan tri nguon nhan luc CcLO21 Lam bai tap (;x/liaérrllg Boe v i z’\télpStl I]13hal
10 CLO3.1 tinh hu6ng 45 2 0 0 2 z [1]. [2]
i thuyét bai TH-3 huong TH-3
CLO3.2 TH-3 trinh
C6: Lanh dao . CLO2.1 Sinh vién Giang A.1.6: Bai
- Cac van dé co ban vé ' doc trude vién Poc va lam tap tinh
1 lanh dao gtgg; ndi dung bai 45 thuyét 0 0 bai TH-4 2 hudng TH-4 (1], 2]
' hoc trinh

- Cac mo hinh Ianh dao
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Hoat dong day va hoc

Tai liéu

Budi | N¢i dung CPR mén Hoc tai nha Hoc trén16p | Thyc hanh trén16p | Thyc hanh trén LMS | Bai dénh ct'{"_“l'}fﬁ
s hec ¢ g sé o y gid tharn
Cong viéc | So tiet | Cong viéc <X Cong viéc | So tiet Cong viée So tiet an
tiet khao
C6: Lanh dao .
- Ly thuyétdong lyc lam | CL02.1 | Lam bai tap Gidng
12 viéc ctia nhan vién CLO3.1 | tinhhuéng | 4,5 ﬂ‘l’l‘f‘é . 2 1 0 [1], [2]
- Yéu 5 anh huéng dén | CLO3.2 TH-4 trigh
hiéu qua lanh dao.
C7: Kiém soat Sinh vién
- (;éc van dé€ co ban vé doc trude
kiem sogt B ’ cLO2.1 | hoi dung bai Gling Bai thuc o A.A1.7:‘ Bai
13 - Quy trinh kiém soat CLO3.1 hoc 45 vién 2 hanh CP- 1 Poc va lam 1 tap tinh [11. [2],
- H¢ thong kiém soat CLO3.2 ’ thuyét 7 bai TH-5 huong TH-5 [3]
- Cac khia canh bat 6n ' Lam béi’ tap trinh
tinh hudng
TH-5
C8: Ra quyé dinh Sinh vien
- Cac van dé co ban t hoe qua
- Quy trinh ra quyet d;A’nh CLO2.2 d.oc i licu Bai tap thuc
14 - Phuong phap ra quyét CLO3.1 \ 4,5 0 0 . 2 [1], 2]
. va xem hanh HP-1
dinh CLO3.2 . R
- Céc yéu té anh huong video trén
LMS
C8: Ra quyét dinh . Bai thuc
- Thyc hanh game (,}Alanfi hanh CP- Al S Bai
- Bong kich (role play) CLO2.2 vien he 8 1.8: ai
thong hoa tap thuc
15 CLO3.1 4,5 e 2 1 ;
kién thirc A hanh HP2
CLO3.2 N Bai tap
va hudng :
din thyc hanh
HP-2
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Hoat dong day va hoc

Tai liéu

Budi | N¢i dung CDR mén Hoc tai nha Hoc trén 16p Thue hanh trén 16p | Thuc hanh trén LMS | Bai dénh ct'{"_“l'}fﬁ
hoc hoc o Sé L L gia ;l] teu
Cong viéc | So tiet | Cong viéc <X Cong viéc | So tiet Cong viée So tiet an
tiet khao
C9: Truyén thong trong
quan tri
- Thong tin va phan loai
thong tin
) Tmyen EhongA va qua Sinh vién
trinh truyén thong  hoe qua
- Hinh thizc va phuong CLO22 1 40c tai licu Bai tap thuc [, [21,
16 tién truyen thong CLO3.1 \ 4,5 0 0 N 2
Lo . va xem hanh HP-3 [3]
- Rdo can va vuot qua rao CLO3.2 . A
. X LA video trén
can truyén ‘ghong LMS
- Céc yeu to énh‘huéng
dén két qua truyén thong
C9E Trl{yen thong trong Giang E?al thuc
quan tri A hanh CP- ..
\ vién hé A.1.9: Bai
- Thyc hanh game CLO2.2 théne hoa 9 tp thue [, [2]
17 | - Péng kich (role play) CLO3.1 45 Jne 2 1 0 ap Lt A
kién thirc A hanh HP-4 [3]
CLO3.2 va huén Bai tap
an thyc hanh
HP-4
C10: Quan tri nhém
lam viéc Sinh vién
- Nhom: khai niém — vai tu hoc qua
\ R . CLO2.2 T oA
tro — phan loai doc tai liéu Bai tap thuc [11, [2],
18 , L2 CLO3.1 \ 4,5 0 0 N 2
- Céc giai doan phat trién CLO3.2 va xem hanh HP-5 [3]
nth ' video trén
- T6 chire nhoém LMS
- Quan tri diéu hanh nhom
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Hoat dong day va hoc

Tai liéu

Bubi | Noi dung CPR mén Hoc tai nha Hoc trén 16p Thyc hanh trén l6p | Thuwc hanh trén LMS Bai danh cth‘i.n ll.lAVﬁ
hoc hoc o Sé L L gia ;l] teu
Cong viéc | So tiet | Cong viéc Y Cong viéc | So tiet Cong viéc So tiet el
tiet khao
C10: Quan tri nhém lam . Bai thyc
o : Giang .
vige vién hé hanh CP- A1.10: Bii
- Thuc hanh game - Dong CLO2.2 théne hoa 10 ié. tﬁuc [, [2]
19 | kich (role play) CLO3.1 45 kiéngthﬁc 2 1 0 héﬁl HP-6 3
CLO3.2 va huén Bai thuc
Long hanh HP-
dan 6
On tap
Sinh vién
on tap cac [1]. [2],
20 ndi dung da 45 2 1 0 [3]
hoc
Céng 90 30 15 15
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Ghi chu:

TN-1 Bai t’réc nghiém C1: cac khai niém, 2 muyc ti€u, 3 quan diém, 4 chirc nang va 5 dong ly
thuyét, quan tri ’ 7

TN-2 Bai trac nghiém C2: 3 nhom vai tro quan tri, 3 cap béc quan tri trong t6 chire, 3 nang
lyc can thiét va 5 nhém tinh cach 16n anh hudng dén hoat dong ctia nha quan tri

CP-1 Bai thyc hanh trén 16p C1: “Trén de dudi bua”

CP-2 Bai thyc hanh trén 16p C2: Thao ludn nhém: video clip “Bai toan bd nhiém nhan su cip
cao’.

CP-3 B§1i tl}u:c hanh trén 16p C3: Thao luan nhom video clip “Rao can nhan su” hodc “Thay
doi dé thich nghi”. ,

CP-4 Bai thyc hanh trén 16p C4: Thao luan nhém video clip “Tién thoai ludng nan”.

CP-5 Bai thyc hanh trén 16p C5: Thao ludn nhom video clip “Chat lugng nguon nhén lyc”.

CP-6 Bai thuc hanh trén 16p C6: Thao luan nhom video clip “Xung dot van hoa lanh dao”

CP-7 Bai thyc hanh trén 16p C7: Thao luan nhém: Van dé quan tri va kiém soat tai Toyota,

CP-8 Bai thuc hanh trén 16p C8: Game "Ra quyét dinh"

CP-9 Bai thyc hanh trén 16p C9: Truyén thong trong quan tri

CP-10 Bai thuc hanh trén 16p C10: Game "quan tri nhém lam viéc"

TH-1 Bai tap tinh hudng C3: Céu chuyén vé Nokia: thianh cong va that bai, va Van hoa doanh
nghiép ctia HPT- Mot yéu tf) dé thanh cf)ng lau dai

TH-2 Bai tap tinh hudng C4: Chién lugc va ke hoach cta AirAsia

TH-3 Bai tap tinh huéng C5: Vin hoa gia dinh va quan tri tai cong ty TNHH Thanh Hai,

TH-4 Bai tap tinh huéng C6: Jack Welch: Nha lanh dao kiét xuat ciia thé giGi

TH-5 Bai tap tinh huéng C7: Véan dé kiém soét tai cong ty Minh Quang

HP-1 Bai tap thyc hanh trén LMS C8: Thao luan trén ’dién dan vé sy chu dong va chiu trach
nhiém cuia ban than doi voi viéc dua ra cac qqyét dinh i ’

HP-2 Bai tap thuc hanh trén LMS C8: Pong kich vé mgt tinh hudng ra quyét dinh hi¢u qua

HP-3 Bai tap thuc hélph trén LMS C9: Thao luén trén dién dan vé su chi dong va hung tha
cua ban than doéi vai giao ti€p i ’ ’

HP-4 Bai tap thuc hanh trén LMS C9: DPong kich vé mot tinh hudng giao tiép hi¢u qua

HP-5 Bai tap thyc hanh trén LMS C10: Thao luén trén dién dan vé sy chii dong, trach nhiém
va tinh than thai d§ ctuia ban than trong qua trinh lam viéc nhpm

HP-6 Bai tap thuc hanh trén LMS C10: BDéng kich vé mot tinh hudng quan tri nhom lam vige

hiéu qua

9.  Quy dinh ctia mén hgc

— Quy dinh vé ndp bai tap, bai kiém tra: Sinh vién ndp bai tap duoc giao ding han va

c6 mit dung gio quy dinh dé 1am bai kiém tra.

— Quy dinh vé chuyén can: Ca nhan sinh vién va cac nhdm can hoan thanh it nhat 80%

bai tap duogc giao dé dat dugc diém danh gia qua trinh

— Quy dinh vé cdm thi: Sinh vién vang qua hai budi hoc trén 16p s& khong dugc tham

gia thi cudi hoc ky.
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— Nbi quy 16p hoc: Sinh vién can tuan theo ndi quy cua Truong Pai hoc M Thanh phd
Hb Chi Minh.

TRUONG KHOA QTKD Giang vién bién soan

Trinh Thuy Anh Trinh Thuy Anh
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