TRUONG DbAI HOC MO THANH PHO HO CHI MINH
KHOA QUAN TRI KINH DOANH

PE CUONG MON HQC

I.  Thong tin tong quat

1. Tén modn hoc tiéng Viét: Hanh Vi T6 chtrc - Ma mon hoc BADM 1370
2. Tén mon hoc tiéng Anh: Organizational Behavior (OB)
3.  Thudc khéi kién thirc/ky ning

1  Giao duc dai cuong [0 Kién thirc chuyén nganh

O  Kién thirc co s6 O Kién thirc bd trg

Kién thirc nganh O D6 an/Khoéa luan tot nghiép
4. 86 tin chi

Téng ) Ly thuyét Thuc hanh Tu hoc
3 2 1 90

5.  Phu trach moén hoc

a) Phu trach: Khoa QTKD/Bd moén QTKD

b) Giang vién: Thai Thanh Tuan

c) Diachiemail lién hé: tuan.tt@ou.edu.vn

d) Phong lam viéc: P. 403, Truong Pai hoc Mo Thanh phé Ho Chi Minh, 35-
37 H6 Hao Hén, Phuong Co Giang, Quén 1

Il. Théng tin vé mdn hoc

1. Mo ta mon hoc

Moén hanh vi t6 chirc 1a mon hoc co s¢ nganh can thiét cho nhirng ai s& lam viéc trong to chirc.
HVTC gitp nguoi hoc giai thich dugc thai d6 va hanh vi ctia ca nhan, cia nhdm va cua to
chtrc. Noi cac khac, HVTC gitip ngudi hoc hiéu, giai thich va tim dugc phuong thire diéu chinh
hanh vi trong t6 chirc, dé tir 46 nang cao hiéu qua trong cong tac quan 1y, phat huy vai tro con
ngudi trong to chirc, khai thac t6i wu ngudn nhén luc va phat huy tinh sang tao cta con ngudi

nham nang cao hi¢u qua va nang suat cua to chuec.
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2. Moén hoc diéu kién

STT Moén hoc diéu kién Ma mon hoc
1 Mon tién quyét
Quan tr1 hoc BADM1310
2 M0oén hoc trudc
Quan tri nhan luc BADM2303

3 Mon hoc song hanh

Khong yéu cau

3. Muc tiéu mon hgc
Mon hoc cung cap cho ngudi hoc nhitng kién thire, k¥ ning ciing nhu cho ngudi hoc c6

cac thai do nhu sau:

Muc tiéu o

; Mb ta CDR CTDT

mon hoc

COo1 Thdo ludn dugc cac 1y thuyét, phuong phap va PLO4, PLOS
nguyén 1y hanh vi cua cd nhan, nhom, va to chirc da
duoc hoc.

CcO2 Vin dung cac 1y thuyét hanh vi dé nhdn biét va kham | PLO4, PLO5, PLOG,
pha hanh V’i ban than cling nhu hénl} vi nguoi khac PLO7, PLO9, PLO10,
vao cudc song, va cong viéc trong to chire. PLO11, PLO12

Cco3 Cdu tién trong viéc nhén thirc va phat trién hanh vi ban | PLO13
than va hanh xu tich cuc trong doi song cling nhu trong
cong viéc.

4. Chuan diu ra (CPR) mén hoc

Hoc xong mén hoc nay, sinh vién s€ dat cac chuan dau ra sau:

Muyc tiéu CPR mén hoc A
mon hoc (CLO) ' Mo ta CBR
CLOL1 Minh hoa duge cac yeu to thue 3 cap do ca nhan, nhom va to
churc c6 anh hudng dén hanh vi trong to chirc.
Co1 CLO1.2 Gidi thich dugc m6 hinh HVTC trong hoat dong QTNL.
Phan tich dugc hanh vi ca nhan, nhém, va to chirc da duoc hoc
CLOL3 vio trong QTNL.
CLO2.1 Ung dung cic 1y thuyét HVTC vao thuc té cac hoat dong QTNL.
CO?2 Thurc hanh céc ky nang quérll tri hiélll qua‘i, bao gom k¥ nang lam
CLO2.2 viéc vdi con nguoi, gidi quyét cac van dé nhan sy, k¥ nang giao
tiép hiéu qua, k¥ ning hoc hoi va phat trién ban than.
Nhdn thire duoc ning luc va hanh vi cia ban than, gop phan thuc
cos CLO3.1 hién trach nhi¢m déi v6i ban than, t& chirc, va x4 hoi.
Nhdn thirc dugc hanh vi ciia nguoi khac, tir d6 dua ra cach thic
CLO3.2 thé hién hanh vi dao dirc va giao tiép va img xir hidu qua.
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Ma tréan tich hgp gitra chuan dau ra cua moén hoc va chuan dau ra cua chuong trinh dao
tao

CLOs | PLO | PLO | PLO
1 2 3

PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO
6 7 8 9 10 11 12 13

1.1

1.2

><><><-l>:
o

1.3

><><><><U1:
o

2.1

2.2 X X X X

3.1 X

3.2 X

5. Hoc li€u
a) Giado trinh
(1) Nguyén Quang Vinh, (2020). Hanh Vi T6 Chirc. Truong Pai hoc M& Tp. HO Chi Minh.
NXB Kinh té¢ TPHCM. [54007] .
(2) Stephen P.Robbin (2017), Organizational Behavior. Pearson Education [51794]
b)  Tai liéu tham khao

6. Phwong phap giing day — hoc tap

a)  Gidng ly thuyét

Giang vién hudéng dan 1y thuyét trén 16p, chi yéu nhan manh cac khai niém, cac van dé
cdt 16 va quan trong & mdi chuong. Giang vién ciing huéng dan sinh vién tién hanh thao luan
theo chu d¢, phan tich tinh hudng thuc tién.
Sinh vién dugc yéu cau hinh thanh cac nhém hoc tap dé cung hd tro nhau trong viéc hoc ly
thuyét, nghién ciru cac tinh hudng quan tri trong thuc tién. Sinh vién phai doc tai liéu trudc &
nha theo cac chuong twong tmg voi ndi dung hoc da quy dinh tai dé cwong. Cac van dé chua
hiéu c6 thé thao luan nhom hodc dé nghi giang vién huéng dan thém.
Viéc giang 1y thuyét nay nham cung cap nén tang 1y thuyét, két hop vai viéc sinh vién tich cuc
hoc tap cé nhan hodc theo nhom, s€ gitp sinh vién dat dugc cac myc tiéu CLO1.1, CLO1.2,

CLO1.3,CLO2.1

b. Gidng theo phwong phdp néu vin dé
Giang vién s€ néu 1én mot van dé can dugc suy nghi, trao ddi, chia sé. Céc sinh vién sé&
duoc danh mot khoang thoi gian ngén dé tu tra 101 cau hoi va trao d6i v6i ban trong nhém, sau
d6 trao d6i trén 16p. Giang vién sé dinh hudng, huéng dan va phan tich cac y kién trao doi cta
sinh vién, tir d6 hé thong hoa lai 1am co s¢ dé dan dét dén 1y thuyét. Sau mdi trudng hop giang
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theo phuong phap néu van dé, sinh vién s& hoc dugc cach 1y giai cac tinh hudng thuc té can ctr
theo 1y thuyét, sinh vién dugc hé théng hoa 1y thuyét nén tang, ndi tom lai 1a tir van dé dé hé
thdng hoa 1y thuyét.

Viéc giang theo phuong phap néu vin dé nham hé thong hoa va dan dit Iy thuyét nén tang tir
céc van dé cu thé, két hop v61 viée sinh vién tich cuc trao doi, sé gitp sinh vién dat dugc cac

muc tiéu CLO1.1, CLO1.2, CLO1.3, CLO2.1

C. Gidng theo tinh huéng
Giang vién s& giang giai 1y thuyét dua theo mot tinh hudng ctia mét cong ty. Thong
thudng, tinh hudng s& dugc cung cip trude dé sinh vién doc va tim hiéu. Trén 16p sinh vién s&
néu y kién trao doi, thao luan. Dya trén d6 giang vién dan dat, giang giai Iy thuyét dé sinh vién
hiéu rd hon va 1y giai dugc tinh hudng trong thuc té.
Viéc giang theo tinh huéng nhim tao co hoi gitp sinh vién dat dugc cac muc tiéu CLO1.1,

CLO1.2, CLO1.3,CLO2.1

d. Thdo lugn nhém dé phan tich tinh hudng hodic thédo ludn trén dién dan

Sinh vién tién hanh thao luan theo nhoém dé phan tich tinh hudng hoic thao luan theo chii
dé trén dién dan.

Tinh hudng s& cho dudi dang van ban, hoic video thé hién 1 tinh hudng can giai quyét
tai cong ty. Moi nhom c6 thé tap hop tir 5 dén 7 sinh vién. Két thiic qua trinh thao luan nhom,
sinh vién thuc hién viét tiéu luan theo chu dé, hodc 1am bao cao phan tich tinh huéng cho trudec.
Nhém sinh vién can nghién ctru thong tin tir nhiéu ngudn nhu internet, tap chi, tai liéu... dé c6
duoc cai nhin tong quan vé toan bd van dé. Cac bao cdo (dudi dang word) dugc minh hoa,
trich dan tai liéu hoc thuat, hodc dan ching cu thé s& duoc danh gia cao. Cac sinh vién khong
tham gia thao luan, hoic khong dong gop ¥ kién va thuc hién céc cong viée cu thé s& khong co
diém phan nay.

Viéc théo luan nhom vé céc tinh huéng nham tao co hoi gitp sinh vién dat dugc cdc muc
tieu CLOI1.1, CLO1.2, CLOL1.3, CLO2.1

Céc chu dé thao luan dugc cung cip trén dién dan trén LMS nham danh gia sinh vién c6

dat dugc cac muyc tiéu CLO3.1 va CLO3.2 khong.
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e. Thuyét trinh két qua théo ludgn nhém theo chii dé

Céc nhém tién hanh trinh bay két qua thao luan. Phan trinh bay dugc thuc hién dudi dang
power point. Can luu ¥ thoi gian trinh bay, mdi nhom trinh bay trong 5 - 10 phit tiy thudc vao
chu dé hodc tinh hudng cu thé va theo yéu cau cua giang vién. Cac sinh vién khong tham gia
vao budi thao luan nhém, khong co cac hoat dong cu thé dong gop vao bao cdo, khong tham
gia trong budi thuyét trinh, s& khong c6 diém phan nay.

Trinh bay két qua thao luan nhém nay nham tao co hoi gitp sinh vién dat dugc cac muc ti€u
CLO1.1,CLO1.2,CLO1.3,CLO2.1, CLO2.2.
f. Dong vai (Role play)

Sinh vién dugc xem 1 video clip thé hién mot tinh huéng kinh doanh, quan tri tai cong
ty. Sau d6 cac nhom hop lai ban luan va thong nhéat vé quan diém va hanh dong cho 1 vai trong
tinh huéng d6. Mbi nhém chon 1 thanh vién dai dién cho nhom 1én dé dong vai nhan vat nhém
minh dai dién. Thong thudng bao gdm céc vai: Chu tich HDQT, nha dau tu, CEO, trudng cac
b6 phén, nhan vién trong cong ty. Cudc hop dé giai quyét tinh hudng duoc thiét 1ap, dai dién
ctia mbi nhom trong vai ciia minh s& thao luan, dam phan dya trén cac thong tin dugc cung cap
trong video tinh hudng (chti y 1a sau khi tinh huéng dé xay ra, chir khong dién lai tinh hudng
trong video). Giang vién s& danh gia dua trén kha nang dam phan, ra quyét dinh, cach thuc lap
luan va giai quyét van dé ciia cac sinh vién dai dién trong vai do nhoém phu trach.

Choi role play nhiam tao co hoi giup sinh vién dat dwoc cac muc tiéu CLO2.2

G.  Lam bai tdp tric nghiém cd nhén trén LMS va bai thi cuéi ky tric nghiém

Sinh vién s& ¢6 5 bai tric nghiém ca nhan trén LMS va 1 bai thi cudi khoa trac nghiém.
Viéc lam cac bai trac nghiém trén LMS nham danh gia viéc sinh vién hé thong hoa kién thirc
va nam bat kién thirc nhu thé nao.

7. Danh gia mon hoc

Thanh I;Iilgln danh Bai danh gié Thei didm COR mom ho —
Ca nhan (LMS)
ﬁiél 212’ Sau budi hoc
A LS A1 | moichuong | CLOL1 CLOL2,

r [4 I3 \ B RO .1.0, .

Dénh gia qua trinh AL7 ALS. CLO3.1. CLO3.2 15%
Al1l9, A.L10,
Alll, Al12
A.13, A.l.14
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Thanh I;?;n danh | B danhgia | Thoidiém | CDR mon hoc Ty 16 %
(1) (2) ©) (4) (5)
Nhom (LMS) 7 CLO1.3, CLO2.1,
Dénh gia qua trinh | A.1.7, A.L.9, | Sau budi hoc | CLO2.2 15%
A.1.10, A.1.12, | mo6i chuong
Danh &4 Ahom 7 CLOL1, CLO1.2,
Ato P N173| Sau budi hoc | CLOL3, CLO2.L,
banh gia qua trinh o ¢ | moichuong | CLO2.2 CLO3.1, 20%
Al4, A.15, CLO3.2
A.1.6, A.1.8, '
Alll, Al3,
A3.1 ;. CLO1.1, CLO1.2
7 , A Y ’ y o)
Danh gi4 cudiky | Thi trc nghiem | 01PNy 161013 cLo2 S0%
Tong cong 100%
8. Keé hoach giang day ban ngay
Hoat dgng day va hoc Tai liéu
) Hoc tai nh3 Hoc trén Thuwe hanh Thuc hanh trén Bai chinh
Buoi | \oiqung | CPR e lop | trénlép LMS danh | Y3
hoc mon hoc . S6 | Cén . ‘ o liéu
Cong | So | Cong | .z So Cong So gla tham
oA o A tie g LK A A
viée | Gio | viéc t vige tiet viée tiet khio
C1: Sinh '
A vién
Nhap doc
mon truse |,
hanh vi dn?]i
to chirc - ba
Khai hoc
niém vé A1l
HVTC - Bai
C s trac
Yal tl:() Giang Bai nghié
, | vachic | CLOL1 vien | o | thue | ¢ mTN- | [1] [2]
nang cia | CLO1.2 thUYEt géllanli ' 1i1béi
Lam trin - thuc
HVTC - bai hanh
Mo hinh tric 5 CP-1
HVTC - nghi¢
N m
Nhiing TN-1
dong gop
cua cac
mon hoc
khac cho
HVTC
2C2: Co Sinh Al.2:
2 2N vién Giang Bai Bai
) sohanh | | 011 doc g | vien | oo | thue | o tric [1]. [2]
vi ca CLO1.3 | truse thuyét hanh ' nghié
nhan - noi trinh CP-2 m TN-
dung 2, bai
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Su da bai thuc
, hoc hanh
dang cta CP-2
luc luong
lao dong
- bac Lam
tinh tiéu bai
5 trac
su - nghié
Kha nang Tlr\ln )
- Hoc tap )
Cs3: Sinh
n vién
Nhan doc AL3:
thirc va trude Bai
ra quyét dn@i tric
. . un .Y .. ié
dinh ca CLO11 béig Gl.ang Bai ngmle_:
nhin - CLO1.3 hoc VlenA tl}l_rc 15 TN3: [1], [2]
R CLO2.2 . thuyét hanh \:
Nhin Lam trinh CP-3 bai
e CLO3.1 | b3 thuc
thtre. - tric hanh
Ra quyét nghié CP-3
dinh ca TE]—3
nhan.
C4:Thai Sinh
do va su vien
v ‘ doc .
hai long trude A.l4:
noi Bgu
rong | CLOLL | dung } y trac.
cong viée | CLOL3 | bai Giang Bai ")
) (e an h vién thure m ,
Thai do CLO2.1 oc thuyét hanh | 15 TNG:
-Syhai | CLO3.1 | 13y trinh CP-4 bai
1ong CLO3.2 bai thuc
trong trac hanh
nghié CP-4
cong m
viée. TN-4
C5: Sinh
Tinh vién
n doc A.l5:
cach va trude Bai
Gistri -| clors | M trac
e 7| CLOL3 | gung Giang Bai nghié
Tinh cach | CLO2.1 | bai vien thye | . m [1], [2]
-Giatri | CLO2.2 | hoc thuyet hanh ' TNS;
CLO3.1 Lam trinh CP-5 bai
bai thuc
CLO3.2 . .
trac hanh
nghié CP-5
m
TN-5
Sinh A.1.6:
C6: Cam | CLOLL | gy Gi B Bai
xiic va CLO1.3 | vien lang a tric
vién thuce . [1], [2]
CLO2.1 | doc 2 . 15 nghié
tri thong . thuyet hanh
CLO2.2 | trude : m
. N trinh CP-6 )
minh CLO3.1 no1 TNG;
' dung bai

7119




cam xuc | CLO3.2 | bai thuc
5 hoc hanh
- Cam ' CP-6
xuc -
Tri thong Lam
. h 2 bé,i
minh cam ke
xuc nghié
m
TN-6
Cr:
Pong
lwc lam Sinh
i
viée - vién
Khai hoc ALlT:
A \ nodi Bai
niémva | CLO1.1 dung e
phan loai | CLOL3 | . nghié
. ’ CLO2.1 h Bai thuc TN- [1, [2]
dong luc : 0¢ hanh me ’
- Cac KX CLO2.2 | trén HP-1 7; bai
C 7, | cLos.a | LMS thue
thuyét vé | ~| o3 | Lam hanh
dong luc. Tt;\?_l7 HP-1
- Van va
dung cac HP-1
1y thuyét
dong luc.
C8: Co
sé hanh
vi nhém
- Dinh
nghia
nhom va
1y do
hinh A.1‘.‘8:
nhom. CLO12 vién . nohia
“Cac | CLOL3 | doe § Bai ghi
L CLO2.1 trirérc Giang thue m TN.- (1. 2]
giai doan ol e vién | 2.5 | hanh 8; bai :
hinh CLO2.2 33; 9 thuyét CP-7 thuc
=
nhom. ' hoc
- M6
hinh
hanh vi
lam viéc
nhom.
-Ra
quyét
dinh cap
d6 nhom.
Co: Sinh Bai tap A.1.9:
CLOL1 vién thuc Bai (11, [2]
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Truyén | CLO1.3 | hoc hanh tric
A CLO2.1 ndi HP-2 nghié
thong CLO2.2 dung m TN-
giao tiep “ | bai 9; bai
trong CLO3.1 | poc thue
i CLO3.2 | trén hanh
nhom‘ - LMS; HP-2
Truyén Lam
thong - T]?\"ll_lg
giao tiép va
la gi? HP-2
- Cac
kénh
truyén
thong
-giao
tiép.
- Cac
bién phap
nang cao
hiéu qua
trong qua
trinh
truyén
thong
giao tiép.
C10: Sinh
Thuit vién
lanh dao 1:}2? Aigléilo
-Lanh | CLOLI dung tric
dao va CLO13 | i Bai tap nghié
10 . CLO2.1 | hoc thyc m TN- 11, [2]
quantrt -\ ~ 909 | wen | 7 hanh 10; bai ’
Cac hoc CLO3.1 | LMS; HP-3 tap
thuyétvé | cLo32 | 1A hi
lanh dao TN- HP-3
10 va
HP-3
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C11:

Quyén
lwe va
mau
thuéin
trong
nhom
- Pinh
nghia
quyén lyc
va va mo
hinh
quyén luc .
trong t6 | CLOL1 3:22
s | o | S5 |
sach lvoc | ¢ 03,1 | dung
khist | cLO32 | %M
hoc
dung
quyén
luc.
- Mau
thuan
trong
nhom va
trong to
chuec.
- Tién
trinh dién
ra mau
thuan
Cilz.
Nén tang
co cu td
. Sinh
chire vién
- Cac yéu hoc
tocua | CLOL.1 d‘;%‘g
motco | CLOL3 |
12 cAu td CLO2.1 | hoc
chite. CLO2.2 trén_
- Céc chy | CLO3.1 LL'\;ri
, . | CLO3.2 .
trac pho bai
bién. o
- Céc yéu HP-4
t0 anh
huong
dén co

Giang
vién
thuyét
trinh

2,5

Bai
thure
hanh
CP-8

1.11:
Bai
trac

nghi¢

m TN-
11 bai
thuc
hanh

CP-8

(1] [2]

Bai thuc
hanh
HP-4

A.l.12
: Bai
tric

nghi¢

m TN-

12;Bai
thuc
hanh

HP-4

(1] [2]
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ciu to
chuec.
C13:
Van hoa
t6 chirc Sinh
- Khai vién
niém va 3 doc 113;
L oan truge | 4 .y Bai
@ dd 1 ciopg | no Glan B tric
ciavan | ~ 515 | dung 9 thal nghié
héato | S gyq | b4 vién h;;; 2 mIN- | o
13 chic. | <5575 hoc thuy | 25 | cpg 13 bai !
- Hinh ' &t thye
thanh CLO3.1 trinh hanh
anf: | cLO3.2 rin Cop.9
duy tri va Lam
thay doi bai
van hoa trdc 2
to chirc. nghi¢
m
TN-
13
Sinh Giang
vién vién Bai
. CLOll on 8 hu-('zn trac
14 | Ontdp |CLOL12, | p gdin | 45 nghi¢ | [1], [2]
CLO1.3 céc sinh m TN-
nodi vién 14
dung on tap
da
hoc
9. Ké hoach giang day budi tdi
Hoat dgng day va hoc Tai liéu
. Hoc tainha | Hoc trén Thyc hanh | Thuc hanh trén | gs; chinh
Buoi | o dung CDR M 16p trén 16p LMS danh | Y2t
hoc : mon hoc . A R S6 | Cén A . A . liu
Cong | So | Cong tié So Cong So gla tham
vide | tibt | viée 9 | bt | viee tiét 5
t viée khao
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C1:

Nhip
mén Sinh A].31‘.;:
< o vien al
lfanh vi doc trac
to chire - trude Giang Bai nghié
. CLO1.1 ndi vién thuc mTN- | [1], [2]
Khdi | 270175 | dung | 4° | thuyét hanh 1, bai
niem ve bai trinh CP-1 thue
HVTC - hoc hanh
L CP-1
Vai tro
va chirc
nang cua
HVTC
Cl:
Nhap
mon
hanh vi
to chirc ALL:
(tt) Lam Bai
- Mo bai Bai trac i
: CLOLL | e thue nghi¢ | [1].[2]
hinh | 45 . m TN-
CLO1.2 | nghi¢ hanh 1 bai
HVTC - m CP-1 , bal
~ TN'l thu’c
Nhimg hanh
dong gép CP-1
cua cac
mon hoc
khac cho
HVTC
2C2:Co
s6 hanh
vi ca i
A Sinh Alz:
nhan - vién Bai
. . trac
Su da doc Giang Bai A
dane ciia CLO1.1 | truée 45 vién thuc ggT}}ll\l@- (1], 2]
ang CLOL3 | néi | *° | thuyée hanh e
lyc luong dung trinh CP-2 timc
lao dong bai hanh
- Pic hoc CcP-2
tinh tiéu
sur
2C2:Co Al2
s6' hanh Lam Bai
vi ca bai Giang Bai trac
nhén (tt) CLO1.1 | tric 45 vién thue %g_ll_lﬁ_ 11 12]
) CLO1.3 | nghié¢ ' thuyét hanh 2 bai
- Kha m trinh CP-2 ’
a TN-2 thuc
nang - hanh
Hoc tap CP-2
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C3:

A.1.3:

Nhén Sinh Bai
thicva | CLOLL | vin | | . e

X CLO1.3 oc iang ai nghié

ra quyet CLO2.2 trude 45 vién thuc m [11 [2]
dinhci | 0% noi | 2 | thuyét hanh TNS3;

nhdn - O3.1 | dung trinh CP-3 bai
N bai thuc
Nhan hoc hanh
thirc. CP-3
C3:

Nhgn ALS
thicva | o 011 | Lam R
raquyet | CLO1.3 bai Giang Bai nghié [1], [21

. . tric vién thuc m '
d’{'h ca | CLO2.2 1 oo | 45 | fuyée hanh TN3;
nhan - | CLO3.1 | trinh CcP-3 bai

. , hanh
du}lﬁ ca CP-3

nhan.

C4:Thai
do va sw Sinh

e s vién
hai long doc .

trong trwde A

Al al
cong viéc no1 £
g’. ¥ CLO1.1 dung - . tréc
- Thai do. | CLO1.3 | pa Gidng Bai nghié -
~Swhai | CLO2.1 | hec |45 | Yen thue m | 0E
. A thuyét hanh TN4;
1ong CLO3.1 Lo trinh CP-4 bai
con tric hanh
. . m
TN-4

C5: _ A.L5:

Tinh | CLOL1 | 5" D
cachva | CLOL3 | 4o Bai nghié 1

: CLO2.1 | tmuc h - | [

Gl{i tl‘i _ . I'IIAO"C 45 t ‘I:I'C m

‘1 cach CLO2.2 ndi hanh TNS;

Tinh cac CLO3.1 dsp»g CP-5 Eai
cLO3.2 | ¥ roue

hoc hanh
CP-5

C5: A.L5:

Tinh | CLOLL | , o
cachva | CLOL3 | Gidng Bai nghié

CLO2.2 | nghié thuyét hanh TNS5;
(tt) | CLO3.1 m trinh CP-5 bai
Gia tri CLO3.2 TN-5 thuc
' hanh
CP-5
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C6: Cam Sinh
L Sinh
xuc va A
vien
tri thong doc A.l6:
minh CLO1.1 | truse | 4.5 Bai
- . ndi . . trac
cam xuc gtg%i dung Gllaing Bai nghié
10 - Cam . bai v1enA thuc m [1], [2]
. CLO2.2 | poc thuyet hanh TNG;
xuc, CLO3.1 [ ram trinh CP-6 bai
-Tri | CLO3.2 | bai }tlhui
thon trac an
s nghie | +° CP-6
minh cam -
xuc TN-6
CT7:
Dong
lwe 1am
viée - _
Khii Sinh
. . vien
ni€m va hoc AL1T:
phan loai | CLOLL | M Bai
df)ng ll.IC CLO1.3 béig nt;ll(ii
N e
£ x| CLO22 | wen | ™ hanh - bai
thuyet vé : _ HP-1 7; bai
done 1 CLO3.1 LMS’ thuc
MEC | o o3 | Lam hanh
bai HP-1
TN-7
va
HP-1
Cr:
DPong Sinh
lwe lam ‘}’:én
oC
viée 51 ALT:
Vi CLO1.1 dﬁ‘-f’]‘g Bai
“Van | CLOL3 | hy tric
" dung cdc | CLO2L | hoe |, ! nghi¢ | [1I.[2]
Iy thuyét | CLO2.2 | wén | ™ mTN-
dong lyc. | CLO3.1 | LMS; 7 ba
’ ) Lam thue
CLO3.2 bai hanh
TN-7 HP-1
va
HP-1
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C8: Co

sé hanh
vi nhom
- Pinh
nghia
nhom va
ly do
hinh Sinh A18:
thanh 1 cLO1.1 | ¥ien Bai
nhom. | CLOL1.2 tr‘fr‘;c ) trhic
-Céc | CLOLS | noi Gian ﬂ?ﬁé ﬁg?ﬁ.
13 | giai dogn | CLO2.1 | dung vien hanh g:bai | L1112
hinh CLO2.2 Eal thuyét CP-7 thuc
thanh | CLO3.1 Vgc 45 | trinh hanh
: CLO32 | 4m cP-7
nhom. -
bai
- Mo TN-8
hinh
hanh vi
lam viéc
nhom.
- R&}
quyét
dinh cap
d0 nhom.
Co:
Truyén
thong
giao tiép
trong
Truyen hoc AL9:
thong - | cLo1.1 o Bai
glaoticp | CLOL3 | py; Bai tap nghi¢
g | 12817 CLO2L | hoc thue MTN-"1 117, 2]
- Cac CLO2.2 | trén hanh 9; bai '
kénh | CLO3.1 | LMS HP-2 {hue
truyén | CLO3.2 | HP-2
thong TN-9
. va
-giao HP-2
tiép. -
Cac bién
phap
nang cao
hiéu qua
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trong qua

trinh
truyén
thong —
giao tiép.
C10: Sinh
Thu@t vién
linh dao hoe A0
-Lanh | CLOLI dung tric
daova | CLOL3 | by Bai tp nghié
15 T CLO2.1 | hoc thue MIN- | 0y
quantrt - 1 022 | wen | 4.5 hanh 10; bai | (112
Cac hoc CLO3.1 | LMS; HP-3 tap
thuyét vé Lam thue
~11}’6 ve | CLO3.2 bai hanh
lanh dao TN- HP-3
10 va
HP-3
C11:
Quyén
Iwe va
mau
thuin
trong
nhom Sinh
- Pinh vién
hi doc
nghia trucre
quyén lyc noi
va va mo dlL)Jng Giang Bai
\ al vién thue
16 h}nh hoc 4.5 thuyét hanh
quyeén luc va trinh CP-8
2 Lam
tron,g to bii
chuec. TN-
- Nhitng 11
sach luoc
khi stir
dung
quyén
Iuc.
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C11:

Quyén
lwe va
mau
thuan Sinh
trong vién
q doc
“E‘t‘t’)m CLOL1 | truce
CLO1.3 | not s
-Mau | cLo2.1 | dung e
17 thudn | CLO2.2 }'1’2; 45 1 thuyédt
trong CLO3.1 | va trinh
nhom va | CLO3.2 Lam
trong t6 -}-3;1_
chuec. 11
- Tién
trinh dién
ra mau
thuan
C12:Nén
tang co
ciu td
cl,urC z Sinh
- Cac yéu vién
td cua hc_zg
métco | CLOL1 dﬁ%;
{ . hoc
P | Choeh | CrO22 | o | 40
Y| CcLo3. | LMS:
tracphd | ¢ g3p | LM
blen.’ ™.
- Cac yéu 12 va
t0 anh HP-4
hl}’éng
dén co
cau to
chuec.

Bai
thuc
hanh
CP-8

1.11:
Bai
tric

nghi¢

m TN-

11 bai

thuc

hanh

CP-8

[1]. [2]

Bai thuc
hanh
HP-4

A.l.12
: Bai
tric

nghi¢

m TN-

12;Bai
thuc
hanh

HP-4

(1], [2]
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C13:
Vian hoa _
t0 chirc Sinh
s vién
- Khai doc 1.13:
ni¢m va 3 trude Bai
A an . -y ai
@pdo ¢ g1 | Glan B trdc
cua van ung g al nghié
, I CLO1.3 bai A thuc :
hoa t6 4,5 | vién . 1 m TN-
;i CLO2.1 | hoc hanh < | [11.12]
19 chtrc. . thuy | 2 ) 13 bai
Hinh CLO2.2 v &t cP-9 thuc
thaph, | CLO3.L | Lam N hanh
anl, | cLog2 | o rin Cp-9
duy tri va trac.
thay ddi né;ﬁl@
van h,oa TN-
to chirc. 13
Sinh Giang
vién vién Bai
) CLO1.1 on | 45 | huon trac
20 Ontap | CLOL2, | wp | gdan |3 nghi¢ | [1], [2]
CLO1.3 | cac sinh m TN-
nodi vién 14
dung on tap
da
hoc
Ghi chu:
TN-1 Bai tric nghiém C1: Nhap mén hanh vi t6 chirc
TN-2 Bai tric nghiém C2: Co so hanh vi ca nhan
TN-3 Bai tric nghiém C3: Nhan thirc va ra quyét dinh c4 nhan
TN-4 Bai tric nghiém C4: Thai d va sy hai long trong cong viéc
TN-5 Bai tric nghiém C5: Tinh cach va gia tri
TN-6 Bai trac nghiém C6: Cam xuc va tri thong minh cam xitic
TN-7 Bai trac nghiém C7: Dong lyc lam viée
TN-8 Bai trac nghiém C8: Co s¢ hanh vi nhom
TN-9 Bai tric nghiém C9: Truyén thong giao tiép trong nhém
TN-10 Bai tric nghiém C10: Nghé thuét lanh dao
TN-11 Bai tric nghiém C11: Quyén lyc va mau thudn trong nhém
TN-12 Bai tric nghiém C12: Nén tang co cau to chirc
TN-13 Bai tric nghiém C13: Vin héa tb chirc
TN-14 Dé thi mau (tric nghiém)
CP-1 Bai thyc hanh trén 16p C1: Thao ludn nhém “Tai sao OB?”
CP-2 Bai thyc hanh trén 16p C2: Thao ludn nhém “Tinh da dang héa lao dong”
CP-3 Bai thuc hanh trén 16p C3: Théo ludn nhém “Thién kién trong qua trinh ra quyét dinh”
CP-4 Bai thuc hanh trén 16p C4: Thao luan nhém “Nhiing yéu t6 quan trong nhit tao nén sy théa mén trong
cong viéc la gi?”
CP-5 Bai thyc hanh trén 16p C5: Thao ludn nhém “Gia tri cd nhan va van dé dao dtc noi cong s6”
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CP-6

Bai thyc hanh trén 16p C6: Thao ludn nhém video clip “Tri tué¢ cam xuc”

CP-7 Bai thuc hanh trén 16p C8: Thao luan nhém “Phi hanh doan ¢6 dinh so véi phi hanh doan thay d6i”

CP-8 Bai thuc hanh trén 16p C11: Thao luan nhom “Con sé quyén luc”

CP-9 Bai thuc hanh trén 16p C13: Thao ludn nhom “Sat nhap khong phai lic nao ciing tao ra bat dong vin

hoa”

HP-1 Bai tap thyuc hanh trén LMS C7: “Danh gia sy thic dy va sy thoa man nhan vién”

HP-2 Bai tap thyuc hanh trén LMS C9:“Khéng ¢6 su giao tiép phi ngdn ngir”

HP-3 Bai tap thuc hanh trén LMS C10: “Ban thudc mau nha lanh dao nao”

HP-4 Bai tap thyc hanh trén LMS C12: Thao luan vé tinh huéng“Giam déc nén quan 1y bao nhiéu ngudi”
10. Quy dinh ctia mén hoc

Quy dinh vé nodp bai tap, bai kiém tra: Sinh vién ndp bai tip duoc giao ding han va
c6 mit dung gio quy dinh dé 1am bai kiém tra.
Quy dinh vé chuyén can: Ca nhén sinh vién va cac nhom can hoan thanh it nhat 80%
bai tap duoc giao dé dat duoc diém danh gia qua trinh
Quy dinh vé cm thi: Sinh vién vang qua hai budi hoc trén 16p s& khong dugc tham
gia thi cudi hoc ky.
Noi quy 16p hoc: Sinh vién can tuan theo ndi quy ctia Trudng Pai hoc Mé Thanh phé
H6 Chi Minh.

TRUONG KHOA QTKD Giang vién bién soan

Trinh Thuy Anh Thai Thanh Tuén
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