TRUONG PAI HOC MO THANH PHO HO CHI MINH

KHOA QUAN TRI KINH DOANH

PE CUONG MON HQC

I.  Théng tin tong quat
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(] Gido duc daic

Kién thirc co s

Tén mon hoc tiéng Viét:

Tén mén hoc tiéng Anh:

Thudc khéi kién thirc/ky ning

uong

o

[0 Kién thirc nganh

4.  Sb tin chi

Management

Quan tr1 hoc — Ma mon hoc BADM 1364

[0 Kién thirc chuyén nganh

O Kién thirc bd tro

O D6 an/Khoéa ludn tot nghiép

Téng s6 Ly thuyét Thyc hanh Tu hoc
3 2 1 90
5.  Phu trach mén hoc
a)  Phu trach: Khoa QTKD/B6 mén QTKD
b)  Giang vién: Trinh Thuy Anh
c) Diachiemail lién hé: thuyanh@ou.edu.vn
d) Phong lam viéc: P. 403, Truong Pai hoc Mo Thanh phé Ho Chi Minh, 35-

37 H6 Hao Hén, Phuong

C6 Giang, Quan 1

Il. Théng tin vé mén hoc

1. Mo ta mon hoc

Mén Quan tri hoc 12 mon hoc nén tang cho nganh hoc Quan tri kinh doanh, s¢ dugc hoc

dau tién trong chuong trinh, nham gilp sinh vién c6 céc kién thirc cot 161 v€ quan tri. Trén co

sO nén tang cua quan tri hoc, sinh vién s€ hoc cac mén hoc nhu: Quan tri nhan luc, Quan tri

marketing, Quan tri du an, Quan tri chién lugc, va rat nhiéu cdc mon hoc nganh va chuyén

nganh khac.

2. Mén hoc diéu kién

STT

Moén hoc di€u kién

Ma mon hoc

1 Mon tién quyét

Khong yéu cau

2 Mon hoc trudc
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STT

Moén hoc diéu kién Ma mon hoc

Khong yéu cau

3 | Mén hoc song hanh

Khong yéu cau

3. Muc tiéu mon hoc

Mon hoc cung cap cho ngudi hoc nhiing kién thire, k§ niang ciing nhu cho ngudi hoc co

cac thai do nhu sau:

Muc tiéu .
N Mo ta CbR CTDT
mon hoc
Cco1 Trinh bay va giai thich dugc cic kién thirc can ban vé | PLO3, PLO4
quan tri hoc
CO2 Véan dung dugc kién thirc dé thuc hién céc hoat dong PLO3, PLO4, PLOS5,
quan tri PLO7, PLOS8, PLQO9,
PLO10
COos3 Tu chi va ¢6 trach nhiém d6i véi cac hoat dong quan | PLO11, PLO12, PLO13

tri

4. Chuén diu ra (CPR) mén hoc

Hoc xong mén hoc nay, sinh vién s€ dat cac chuan dau ra sau:

Muc tiéu CDBR moén hoc .
mén hoc (CLO) Mo ta CBR
CLO1.1 Trinh bay dugc nhiing kién thirc can ban vé quan tri va nha
quan tri
co1l CLO1.2 Giai thich duoc cac yéu t6 moi truong tac dong vao hoat dong
cua cong ty va nha quan tri
CLO1.3 Irinh bay duoc célch7thl'rc thuc hién cac hoat dong: hoach dinh,
to chirc, 1anh dao, kiém soat
CLO2.1 Ung dung cac ly thuyet vao thyc té cac hoat dong quan tri cua
doanh nghi€p, bao gom cac hoat dong: hoach dinh, t6 chrc,
lanh dao, kiém soat
CO2
CLO2.2 Thyc hanh cac ky nang quan tri hiéu qua, bao g6m k¥ ning giao
tlep truyen thong, lam viéc nhom, ra quyét dinh va giai quyét
van dé
CLO3.1 Chu dong, tich cyc, quan tdm dung muc dén cac hoat dong quan
tri, thich twong tac, lam vi¢c nhdm, quan tam dén loi ich cua to
COos3 chuc.
CLO3.2 Co tinh than trach nhiém, cam két thuc hién muc tiéu chung véi

chét lugng cao nhét co thé, co tinh than ky luat va ty gidc dbi
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Muc tiéu CDBR mon hoc

mén hoc (CLO) M6 ta CBbR

v6i cong viée va phat trién ban than

Ma tran tich hop gitra chuan dau ra cua mén hoc va chuan dau ra ctia chuong trinh dao
tao

CLO | PLO | PLO | P
s 1 2

PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO | PLO
5 6 7 8 9 10 11 12 13

1.1

1.2

1.3

2.1

l_
><><><><><00o

s
><><><><><4>O

2.2

3.1

x
x

3.2 X X

5.  Hoc li€u
a) Gido trinh
[1] Trinh Thuy Anh (chu bién), (2018). Gido trinh Qudn tri hoc. NXB Kinh té Tp HCM.
TP. H6 Chi Minh.
[2] Trinh Thiy Anh (chu bién), (2014). Cdc tinh huéng Qudn tri kinh doanh. NXB
Théng ké, TP. H Chi Minh.
b)  Tai liéu tham khao
[3] Gareth R. Jones, Jennifer M. George, (2016). Contemporary Management, 9rd ed.,
McGraw-Hill Companies, Inc., New York. [45899]
6. Phwong phap giang day — hoc tap
a)  Gidng ly thuyét
Giang vién hudéng dan 1y thuyét trén 16p, chii yéu nhdn manh cac khai niém, cac van dé
cot 16 va quan trong & mdi chuong. Giang vién ciing huéng dan sinh vién tién hanh thao luan
theo chi1 @&, phan tich tinh huéng thuc tién.
Sinh vién duoc yéu cau hinh thanh cic nhém hoc tap dé cung hd tro nhau trong viéc hoc 1y
thuyét, nghién ctru cac tinh hudng quan tri trong thuc tién. Sinh vién phai doc tai liéu trudc &
nha theo cac chuong twong tmg voi ndi dung hoc da quy dinh tai dé cwong. Cac van dé chua
hiéu c6 thé thao luan nhom hoic dé nghi giang vién huéng dan thém.
Viéc giang 1y thuyét nay nham cung cap nén tang 1y thuyét, két hop vai viée sinh vién tich cuc

hoc tap c4 nhan hodc theo nhom, s& giup sinh vién dat dugc cic CbR CLO1.1, CLO1.2,
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CLO1.3,CLO2.1

b)  Gidng theo phwong phdp néu vin dé

Giang vién s€ néu 1én mot van dé can dugc suy nghi, trao ddi, chia sé. Céc sinh vién sé&
dugc danh mot khoang thoi gian ngén dé t tra 16i cAu hoi va trao ddi v6i ban trong nhom, sau
d6 trao d6i trén 16p. Giang vién sé dinh hudng, huéng dan va phan tich cac ¥ kién trao d6i cta
sinh vién, tir d6 hé thong ho lai 1am co s¢ dé dan dét dén 1y thuyét. Sau mdi trudng hop giang
theo phwong phap néu van dé, sinh vién s& hoc dugc cach 1y giai cac tinh hudng thuc té can ct
theo 1y thuyét, sinh vién duoc hé théng hoa 1y thuyét nén tang, néi tom lai 1a tir van dé dé hé
théng hoa 1y thuyét.

Viéc giang theo phuong phap néu van dé nham hé thong hoa va dan dit 1y thuyét nén tang tir
cac van dé cu thé, két hop voi viée sinh vién tich cuc trao doi, s& giup sinh vién dat duogc cac
CbR CLO1.1,CLO1.2,CLO1.3,CLO2.1, CLO3.1, CLO3.2.

C)  Gidng theo tinh huong

Giang vién s& giang giai 1y thuyét dya theo mot tinh hudng ctia mot cong ty. Thong
thudng, tinh hudng s& dugc cung cip trude dé sinh vién doc va tim hiéu. Trén 16p sinh vién s&
néu y kién trao doi, thao luan. Dya trén d6 giang vién dan dat, giang giai Iy thuyét dé sinh vién
hiéu rd hon va 1y giai dugc tinh hudng trong thuc té.

Viéc giang theo tinh hudng nham tao co hdi gitp sinh vién dat duoc cac CPR CLO1.1,
CLO1.2,CLO1.3,CLO2.1

d)  Thdo lugn nhém dé phan tich tinh huoéng hodc théo ludn trén dién dan

Sinh vién tién hanh thao luan theo nhom dé phan tich tinh huéng hoac thao luan theo chu
dé trén dién dan.

Tinh hudng s& cho dudi dang van ban, hoic video thé hién 1 tinh hudng can giai quyét
tai cong ty. M&i nhom c6 thé tap hop tir 5 d&én 7 sinh vién. Két thiic qua trinh thao luan nhom,
sinh vién thyc hién viét tiéu luan theo chu dé, hodc 1am bao céo phan tich tinh hudng cho trude.
Nhoém sinh vién can nghién ctru thong tin tir nhiéu ngu@)n nhu internet, tap chi, tai li¢u... dé co
duoc cai nhin té)ng quan vé toan b van dé. Cac bdo cdo (duéi dang word) dugc minh hoa,
trich dan tai liéu hoc thuat, hodc dan ching cu thé s& duoc danh gia cao. Céc sinh vién khong
tham gia thao luan, hodc khong dong gop ¥ kién va thuc hién céc cong viée cu thé s& khong co
diém phan nay.

Viéc thao ludn nhom vé céc tinh huéng nham tao co hoi gitp sinh vién dat dugc cac CBDR
CLO1.1, CLO1.2,CLO1.3,CLO2.1
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Céc chu dé thao luan duoc cung cip trén dién dan trén LMS nhiam danh gia sinh vién co
dat duoc cac CbR CLO3.1 va CLO3.2 khong.

e)  Thuyét trinh két qud thdo lugn nhém theo chi dé

Céc nhém tién hanh trinh bay két qua thao luan. Phan trinh bay duoc thuc hién dudi dang
power point. Can luu ¥ thoi gian trinh bay, méi nhom trinh bay trong 5 - 10 phit tiy thudc vao
chi dé hodc tinh hudng cu thé va theo yéu cu cia giang vién. Cac sinh vién khong tham gia
vao budi thao luan nhém, khoéng cé cac hoat dong cu thé dong gop vao bao co, khong tham
gia trong budi thuyét trinh, s& khong c6 diém phan nay.

Trinh bay két qua thao luan nhom nay nhim tao co hoi giup sinh vién dat duoc cac CDR
CLO1.1,CLO1.2,CLO1.3,CLO2.1, CLO2.2.

f)  Dong vai (Role play)

Sinh vién dugc xem 1 video clip thé hién mot tinh huéng kinh doanh, quan tri tai cong
ty. Sau d6 cac nhom hop lai ban luan va thong nhat vé quan diém va hanh dong cho 1 vai trong
tinh huéng d6. Mbi nhém chon 1 thanh vién dai dién cho nhom 1én dé dong vai nhan vat nhém
minh dai dién. Thong thuong bao gdm céc vai: Chu tich HPQT, nha dau tu, CEO, trudng cac
bd phén, nhan vién trong cong ty. Cudc hop dé giai quyét tinh hudng duoc thiét 1ap, dai dién
ctia mbi nhom trong vai ctia minh s& thao luan, dam phan dya trén cac thong tin dugc cung cap
trong video tinh huéng (cha ¥ 14 sau khi tinh hudng d6 xay ra, chir khong dién lai tinh hudng
trong video). Giang vién s& danh gia dua trén kha nang dam phan, ra quyét dinh, cach thuc lap
luan va giai quyét van dé cta cac sinh vién dai dién trong vai do nhém phu trach.

Choi role play nham tao co hdi giup sinh vién dat duge cac CDR CLO2.1, CLO2.2,
CLO3.1, CLO3.2

9) Lam bai tap tric nghiém cd nhan trén LMS va bai thi cudi ky tric nghi¢m

Sinh vién s& ¢6 5 bai tric nghiém ca nhan trén LMS va 1 bai thi cudi khoa tric nghiém.
Viéc lam cac bai tric nghiém trén LMS nham danh gia viéc sinh vién hé thong hoa kién thirc

va nam bat kién thirc nhu thé nao.

7.  Danh gia mon hoc

Thanh g}i‘;‘n danh | B danh gia Thoi diém | CDR mén hoc Ty 1&¢ %
1) (2) 3) (4) (5)
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Thanh phan déanh o a2 \ A
Zié Bai danh gia Thoi diém CBR mon hoc Ty 1€ %
Nhom (LMS) 2. CLO1.2,
Panh gia qua trinh A.13, A.14, rSrla5:1i ](::)}1111(11)(1}1?00 CLOL3, 25%
£glaq A.15, A.16, £ |cLo2i,
A.l.7 CLO3.1, CLO3.2
Nhoém (trén 16p) | Sau budi hoc | CLO2.2,
bénh gia qua trinh | A.1.8, Al.9, moi chwong | CLO3.1, CLO3.2 15%
Al.10
Sau budi hoc
, e Ca nhan (LMS x. :
Danh gia qua trinh A1l A 1( 5 ) moi chuong | CLO1.1 10%
‘. CLO1.1
, .z | A3.L Cudi hoc ky )
banh gia cuoi ky Thi trée nehiem XY | cLot., 50%
s CLOL1.3, CLO2.1
Tong cong 100%
8. K& hoach giang day
K¢ hoach hoc 16p ngay
Hoat dong day va hoc Tai
Hoc tai nha Hoc trén Thuce hanh | Thuc hanh trén h@,“
Bud CPR mé - 16p trén I6p LMS Bai | M0
i Noi dung horcnon 6 | cs danh tz‘:’ia
hgc ’ Cong Sf') Cong tig: ;)n S(f) Cong Sfi gia licu
viée tiet | viéc t vige tiet viée tiet tham
khao
Cl: Sinh
Khai vién
quat vé doc
. . trudc 6
quan tri 06i
- . Khé,l dung
niém va bai hoc
muc tiéu Poc bai ABll
quan tri Giang Bai trude o
C4 CLOL1, vién thuc budi trac [1].
1 |- ac | cLos3.1, thuyét 3 | | L8 hoc 1 nghié | [2],
quan ; oC, .
9 CLO32 | Lam trinh CP-1 L4m bai mTN- | [3]
diém bai TN-1 1
quan tri tric
. 2
- Chirc nghi¢
ne'mg m TN-
i 1
quan trl
- Cacly
thuyét
quan tri
C2: Nha Sinh Poc bai Al2:
quén tri vién Giang Bai trude Bai
- Khai CLO1.2, doc i 2. trac [1],
2 | T cLosd, | wwee | 6 | ViR | 3s | thwe || budi by e | 2]
niém nha CL 03' 2’ 0o thuyét ' hanh hoc, m TN- [3]’
quan tri ' du'ng trinh CP-2 lam bai 2
- Céc cap bai hoe TN-2
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bac quan
tri

-Vai tro
nhad quan
tri Lam
- Nﬁng bai
luc  nha tric
quan tri nghi¢
- T6 chat mTN-
\ 2 2
nha quan
tri
- Pao duc
nha quan
tri
C3: Mai Sinh
truong vién
quan tri do,c
- Céc van thU-C
def: co bég dt?]lg
vé moi1 bai hoc
truong
quan tri Al3:
- Moi Gian Bai 3 Bai 3
truong vi CLOL3,, Viéng thuc }?QC va tinﬁp [4],
! CLO31, thu ét 35 hénh lam bai huén [2]1
mé CLO32 | Lam 1y TH-1 R
- Moi bai tap trinh cP-3 T
trudng vi tinh
mod huéng
- Mbi TH-1
truong
ndi bod o
chtrc
- Van hoa
t6 chuc
C4: Sinh
Hoach vién
dinh doc
) Xhc truAé.rc
dinh myc d%%lg
;:11; bai hoc ) . Alfr
niem - | CLO21 Glang Da Boc va By | 1,
Phan loai | CLO3.1 vien | g5 | thuc 1am bai ol
- | cLo3.2 thuyét hanh TH-2 huong | 3]
- Chirc Lam trinh CP-4 TH-2
nang bai tap
hoach tir}h
dinh huong
- Chién TH2
lugc va
cadc mo
hinh
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C5: Té Sinh
chire vién
- Tong td‘?f’ ALS
X rudc :
dian ve noi Gian Bai , Bai tar
chae | CLOZL 1 g5 vien thuc Doc va anh |,
- Thictke gtgg ; bai hoc thuyét | > | hanh la.‘rﬂbgl hubng | [2]
co cau to ' Lam trinh CP-5 ] TH-3
churc bai tap
- Quan tri tinh
ngudn huong
nhan luc TH-3
Cé6: Sinh
Lanh vién
dao doc
- Céc trude
L an noi
van dé dung
co ban bai hoc
veé lanh
dao
- Cacmod
hinh 1anh A.l6:
dao CcLO2.1 Glang Bai Poc va Bai tap
-Ly CLO3.1 vien | g | thuc 1am bai tinh 1 (1],
thuyét CLO3.2 ‘ thl}yet hanh TH-4 huong [2]
Lam trinh CP-6 TH-4
déng ll_IC bai tép
lam viéc tinh
cua nhan hudng
vién TH-4
- Yéu td
anh
hudng
dén hiéu
qua lanh
dao.
CT. Sinh
Kiém vién
soat doc
- Cé4c vén trudc
d:é co*ﬂbén noi
vé kiém dun
soat bai hgc Giang Bai 1'3:11 ;;,
Q| aon o | e |y D) ||
kiém sodt | CLO3.2 , thuyet | = | hanh TH-5 huong | a7
- Heé Lgm trinh CP-7 TH-5
£ bai tap
thong X
kiém soat m}h
- Céc huong
khia canh TH-5
bat 6n
C8: Ra Sinh
; > Siia lick
| coee |V gl IR il [
s K CLO3.1 ’ i )
- Céc van CLO3.2 qua hanh here [2]
dé co ban doc tai HP-1 to
- Quy liéu va
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trinh ra
quyét
dinh

- Phuong
phéap ra
quyét
dinh

- Cac yéu
t6 anh
hudng

xem

video
trén
LMS

enter
text.

C8: Ra
quyét
dinh

- Thuc
hanh
game

- Pong
kich (role
play)

CLO2.2
CLO3.1
CLO3.2

Giang
vién
hé
thong
hoa
kién
thirc
va
huén
g dan

Bai
thuc
hanh
CP-8

Bai
tap
thue
hanh
HP-2

1.5

Al.8:
Bai
tap

thuc

hanh

HP2

10

Co:
Truyén
thong
trong
quan tri
- Thong
tin va
phan loai
thong tin
- Truyén
thong va
qué trinh
truyén
thong
- Hinh
thurec va
phuong
tién
truyén
thong
- Rao can
va vuot
qua rao
can
truyén
thong
- Céc yéu
t6 anh
huong
dén két
qua
truyén
thong

CLO2.2
CLO3.1
CLO3.2

Sinh
vién tu
hoc
qua
doc tai
liéu va
xem
video
trén

LMS

Bai tap
thuce
hanh
HP-3

Click
or tap
here
to
enter
text.

[1],
[2],
(3]

11

Co:
Truyén
thong
trong
quan tri
- Thuc
hanh
game

CLO2.2
CLO3.1
CLO3.2

Giang
vién
hé
thong
hoa
kién
thirc
va

Bai
thuc
hanh
CP-9

Bai

tap

15

A.1.9:
Bai tap
thuc
hanh
HP-4

(1],
(2],
(3]
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- Pong huén thuce
kich (role g dan hanh
play) HP-4
C1o:
Quan tri
nhém
lam viéc
- Nhom: Sinh
khai vién ty Click
niém — hoc or tap
phin logi | C1022 | e i o here | 1],
12 | PRROU ooz |0 6 - 2 to | [2
- Céc giai CLO3.2 lidu va hanh 3]
do:c_m phat ) xem HP-5 enter
trién video text.
nhom trén
- T6 chire LMS
nhom
- Quan tri
dicu hanh
nhom
C10: .
G .
Quain tri Vli%?lg Bai
nhém he thuc . A.1.10
13 oA ,6 hanh 1 Click - Bai
am viéc théng :
- Thye CLO2.2 hoa CP- or tap tap [1],
13 | hanh CLO3.1 Kién | 2 10 here to thyc [2],
game - CLO3.2 thire — enter hanh [3]
Bong va B text. HP-6
ki;h)(role huon ;1:;;:1 15
i g dan HP-6
On tip Sinh
vién
D (1],
14 on ta?. 7 [21,
cac noi 3]
dung
da hoc
Cong 90 30 15 15
Ké hoach hoc I6p toi
Hoat dong day va hoc Tai
2 | e Hoc tainha | Hectrén | Thychanh [ Thyc hanh | ligu
Buo | Noi CPRmén | oo ma 16p trén 16p trén LMS Bai | chinh
! dung hoc dianh | va tai
hoc i Cong | S6 | Cong | So | Cong | SO | Cong Sb gia ligu
vide | tibt | viée | tiét | viee | tiét | viéc tiét tham
khéo
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Cl:
Khai
auét vé sinh Click
quan tri ‘A ..
- Khai \gen Giang Bai Doc bai or tap
o . CLO1.1, 0¢ vién thuc trugce here 1,
niém va trudc £ . buoi
mue tigu | CEOSL | g | 45 | thuyst hanh hoo o | [,
. . i i e,
quan tri CcLO3.2 dung i lam bai enter [3]
- Chirc bai hoc TN-1 text.
nang
quan tri
ClL: Sinh
Khai vién
quat vé doc Click
uan tri trude or .. :
b . nodi Giang Doc bai ALL
(te): ‘A tap trudc Bai
_ Céc CLO1.1, dung vién here budi e [1],
CLO3.1, |baihoc | 45 | thuyét uot i 2]
guan ' ’ - to hoc, nghiém ’
2 CLO3.2 trinh o b N1 [3]
diém Lam enter am b
quan trj bai tric text. )
- Cac ly nghi¢m
thuyet TN-1
quan tri
C2: Nha
quan tri
| Koa Sinh ) Click
niém nha vién . . Poc })al or tap
wnti | ciona, | e | |G| | m| e |
-Caccap | CLO3.1, truée | 4,5 2 . t [2],
bic quan | CLO3.2 noi thuyet hanh hoe, o 3]
4e duan ‘ o trinh CP-2 lam bai enter
m pi g TN-2 text.
-Vai tro a1 noc
nha quan
tri
C2: Nha Sinh
quan tri vién
(tt) doc
- Ning trude = .
luc  nha noi Gidng Bai 2?&;’:" A].31£1.i2.
quén trj CLOL2, (‘mng Vleri tl}uc budi tric (1]

5 chi CLO3.1, | baihoc | 45 | thuyet hanh " obia | 120
'Ef’ chat | cLo32 trinh CP-2 oe. )
nha quan Lam
tri bai tric TN-2
- bao nghiém
dtic nha TN-2
quan tri
C3: Moi . :

o Sinh Click
truong vién . N or tap
quantri | | 013,, | doc (;’;ﬁrrllg tﬁf:,l Doc va here | [1],
- Céc| cLO3., | truse | 45 | VN - lam bai to [21,
vhn d&| CLO3.2 noi thuyet hanh TH-1 3]

- ‘ do trinh CP-3 enter
¢y ban bai ho text.
vé mobi a1 hoc
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trudng
quan tri
- Mai
trudong vi
mo
- Mai
trudng vi
mo
C3: Moi
truong
quin tri
(tt) Lam N AL3:
- M@i| CLOL3,, | baitip Giang o Poc va Baie ),
6 |tuomg | CLO3L | dnh |45 | V' pas lm bai R 2,
5 be s | CLO32 | hubng 1yet an TH-1 uong | 3)
ndi bo t0 TH.1 trinh CP-3 TH1
chirc
-Véq
hoa to
chirc
C4.
Hoach
dinh
o Xac Sinh Click
dinh muc vién . - or tap
tieu: CLO2.1 doc Giang tﬁal Doc va here | [1],
7 | Khai CLO3.1 | trude | 45 tglll;it o 1am bai to [2],
niém — CLO3.2 noi trinh CPp-4 TH-2 enter [3]
Phan loai (?Igng text.
- Chirc bai hoc
nang
hoach
dinh
C4.
Hoach Lam . . Alff
dinh (t) | CcLO2.1 | baitap Gidng i Poc vi Bap |y
8 |- Chién| CLO3L | tnh |45 t;:;r;t ot lam bai hliél}ng [2],
lurqc Vz} CLO3.2 }'1|P|f)|n2g trinh Cp-4 TH-2 TH-2 [3]
cac mo
hinh
C5: Té .
chire Sinh (():I’I It(;l:)
T oon | dee Gidng Bai here
o | T YEl cLozl | wuse |45 | ViR thue o | Wb
to chirc ’ CLO3.2 0o thl‘lyet hanh [2]
- Thiét duhg trinh CP-5 enter
ké co cdu bai hoc text.
t6 chuc
C5: Tbé Click
et (1) Lim ) or ALS
“Quan ¢ 0p1 | baitap Gldng tap Poc va Bai tap
10 | mnguon | )3 tinh | 45 | V' here lam bai tinh - [1],
nhdnlue | 1032 | huéng thuyet to TH-3 huong | [2]
TH-3 trinh TH-3
enter
text.

12|16




C6:

Lanh

dao Sinh CI |Ck

- Céc vién ) or AL6:

vén dé CLO21 | doc Gidng tap Poc va bai tap
11 |eoban | CLO31 | wuée | 45 | R here lam bai hﬂgﬁg [[12]]

vé lanh CLO3.2 noi trinh to TH-4 TH-4

dao b‘;?ﬂgc enter

- Cac mo ; text.

hinh

lanh dao

C6:

Lanh

dao

-Ly

thuyét Click Click

dong luc Lam . or or tap

lamviée | CLO2.1 | baitap Gidng tap here |
12 | chanhan | CLO3.1 tinh | 45 | V% here to L

vién CLO3.2 hudng thl}yet to t [2]

s TH-4 trinh enter

- Yéu to enter text.

anh text.

hudng

dén hiéu

qua lanh

dao.

Cr.

Kiém

soat Sinh

- Cé4c vén vién

d:é co*ﬂbén doc

it o ] ) ALT

- Quy CLO21 | dung Giang o Poc va B,
13 | trinh CLO31 | baihoe | 45 | V% by lam bai bubng | 2}

klflgl soat | CLO3.2 . Py Cop.7 TH-5 e | @

thong bai tap

kiém soat tinh

- Cac hudng

khia canh TH-5

bat 6n

C8: Ra

quyét

dinh Sinh

- Céc vén vién tu Click

dé co ban hoc o or tap

- Quy cLozz | A4 Bai tap here

trinh ra doc tai thue [1],
14 £ CLO3.1 S| 45 X to

qyyet CLO3.2 liéu va hanh [2]

dinh xem HP-1 enter

- Phuong video text.

phép ra trén

quyét LMS

dinh

- Céc yéu

13]16




td anh
hudng

15

C8: Ra
quyét
dinh

- Thuc
hanh
game

- Pong
kich (role
play)

CLO2.2
CLO3.1
CLO3.2

4,5

Giang
vién
hé
thdng
hoa
kién
thirc
va
huéng
dan

Bai
thuc
hanh
CP-8

Bai
tap
thuc
hanh
HP-2

Al.8:
Bai
tap
thuc
hanh
HP2

16

Co:
Truyén
thong
trong
quan tri
- Thong
tin va
phan loai
thong tin
- Truyén
thong va
qué trinh
truyén
thong
- Hinh
thirc va
phuong
tién
truyén
thong
- Rdo can
va vuot
qua rao
can
truyén
thong
- Cac yéu
t6 anh
hudng
dén két
qua
truyén
thong

CLO2.2
CLO3.1
CLO3.2

Sinh
vién tu
hoc
qua
doc tai
liéu va
xem
video
trén
LMS

4,5

Bai tap
thue
hanh
HP-3

Click
or tap
here
to
enter
text.

[1],
[2],
(3]

17

Co:
Truyén
thong
trong
quan tri
- Thuc
hanh
game

- bong
kich (role
play)

CLO2.2
CLO3.1
CLO3.2

4,5

Giang
vién
hé
thong
hoa
kién
thirc
va
hudng
dan

Bai
thuc
hanh
CP-9

Bai
tap
thuc
hanh
HP-4

A.1.9:
Bai tap
thuc
hanh
HP-4

[1],
(2],
(3]
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C1o0:
Quin tri
nhom
lam viéc
- Nhém:
khai Sinh
niém — vién tu Click
vai tro — hoc or tap
phan loai CLO2.2 qua Bai tap here [1]
- Cac ’ doc tai thuc '
18 L CLO3.1 S 0145 0 0 \ 2 to [2],
giai doan CLO3.2 liéu va hanh 3]
phat trién : xem HP-5 enter
nhom video text.
-To trén
churc LMS
nhom
- Quan
tri diéu
hanh
nhém
Quin tr i || B
nhém hé }tl};‘;; Cl 'tCk A.1.10:
By oA A or a e A
we | oo | el | e
19 - CLO3.1 45 X 2 1 0 . [2],
hanh kién .. to hanh
CLO3.2 he Bai HP-6 [3]
%a,me - thue thue enter -
ong va hanh text.
kich (role huéng
x HP-6
play) dan
On tap Sinh
vién 6n
tap céac [1],
20 . 4,5 2 1 0 [2],
i [3]
dung
da hoc
Ghi chi:
TN-1 Bai tric nghiém C1: cac khai niém, 2 muc tiéu, 3 quan diém, 4 chtic ning va 5 dong 1y thuyét quan tri
TN-2 Bai tric nghiém C2: 3 nhom vai ‘grc‘) quan tri, 3 cép bac quan tri trong to chire, 3 nang lyc can thiét va 5
nhoém tinh cach 16n anh huong dén hoat dong cia nha quan tri
CP-1 Bai thyc hanh trén 16p C1: “Trén de dudi bta”
CP-2 Bai thyc hanh trén 16p C2: Thao luan nhém: video clip “Bai toan bd nhiém nhan su cép cao”.
CP-3 Bai thuc hanh trén 16p C3: Thao luan nhém video clip “Rao can nhan su” hodc “Thay d6i dé thich nghi”.
CP-4 Bai thuc hanh trén 16p C4: Théo luan nhom video clip “Tién thoai ludng nan”.
CP-5 Bai thuc hanh trén 16p C5: Thao luan nhém video clip “Chét luong ngudn nhan lyc”.
CP-6 Bai thyc hanh trén 16p C6: Thao luan nhém video clip “Xung dét van hoa lanh dao”
CP-7 Bai thyc hanh trén 16p C7: Thao luén nhom: Vén dé quan tri va kiém soat tai Toyota,
CP-8 Bai thyc hanh trén 16p C8: Game "Ra quyét dinh"
CP-9 Bai thyc hanh trén 16p C9: Truyén thong trong quén tri
CP-10 Bai thyc hanh trén 16p C10: Game "quan tri nhém lam viéc"
TH-1 Bai tép tinh huéng C3: Cau chuyén vé Nokia: thanh cong va that bai, va Van héa doanh nghiép ciia HPT-
Mot yéu to dé thanh cong lau dai
TH-2 Bai tap tinh huéng C4: Chién lugc va ké hoach cua AirAsia
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TH-3

Bai tap tinh hudng C5: Vin héa gia dinh va quan tri tai cong ty TNHH Thanh Hai,

TH-4 Bai tap tinh hudng C6: Jack Welch: Nha lanh dao kiét xuat cua thé gidi

TH-5 Bai tap tinh hudng C7: Van dé kiém soat tai cong ty Minh Quang

HP-1 Bai t@p thue hanh trén LMS C8: ’Théo luan trén dién dan vé su chu dong va chiu trach nhiém cua ban
than doi vdi viéc dua ra cac quyét dinh

HP-2 Bai tap thyc hanh trén LMS C8: Bong kich vé mdt tinh hudng ra quyét dinh hiéu qua

HP-3 Bai tap thl,{c hanh trén LMS C9: Thao luén trén dién dan vé sy chu dong va hung tht ciia ban than ddi
vOi giao tiép

HP-4 Bai tap thuc hanh trén LMS C9: Béng kich vé mdt tinh huong giao tiép hi¢u qua

HP-5 Bai tap thyc hanh trén LMS C10: Thao lun trén dién dan vé sy chu dong, trach nhiém va tinh than thai
dod cua ban than trong qud trinh lam viéc nhom

HP-6 Bai tap thyc hanh trén LMS C10: Déng kich vé mot tinh huéng quan tri nhom lam viéc hi¢u qua

9.  Quy dinh cia mén hoc

Quy dinh vé ndp bai tap, bai kiém tra: Sinh vién ndp bai tap duoc giao ding han va
c6 mit dung gio quy dinh dé 1am bai kiém tra.
Quy dinh vé chuyén can: Ca nhan sinh vién va cidc nhom can hoan thanh it nhat 80%
bai tap duoc giao dé dat duoc diém danh gia qua trinh
Quy dinh vé cam thi: Sinh vién vang qua hai budi hoc trén 16p s& khong dugc tham
gia thi cudi hoc ky.
Noi quy 16p hoc: Sinh vién can tuan theo ndi quy cta Trudng Pai hoc Mé Thanh phé
Ho Chi Minh.

TRUONG KHOA QTKD Giang vién bién soan

Trinh Thuy Anh Trinh Thuy Anh
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